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Coéng ty c6 phan Pién Viét — Lao:
Vwot qua khé khan,
phat trien bén virng

N&m 2008, nén kinh t& thé gidi da trai qua nhitng dién bién
day bat ngd, suy thoai kinh t€ xay ra trén pham vi toan thé
gidi da anh hudng tiéu cuc dén nén kinh té€ Viét Nam, lam phat
tang, gia tiéu dung tdng, nhip do tang trudng kinh té€ suy giam
ro rét. Trudc nhitng tadc dong xau cla tinh hinh kinh té thé
gidi va trong nudc, VLPC da gap rat nhiéu trd ngai trong viéc
tim ngudn von tai trg cho cac du an dang thuc hién dau tu tai
CHDCND Lao, dac biét la Dy an Thuay dién Xekaman 3 dang
trong giai doan thi cdng cao diém. Gilta thdi diém 13 suat
trén thi trudng Ién cao dén muc dinh diém, cung tién tré nén
khan hiém, viéc tim dugc ngudn v6n tai trg ma van dam bao
dugc cd ban cac chi tiéu kinh té, tai chinh cta du an la diéu vo
cting khé khan. Tuy nhién, bang su ndng dong, quyét doan,
sang tao va quyét tdm clia Ban lanh dao cling tap thé CBCNV
Cong ty, Hgp dbng tai trg von tin dung cho du an Thuy dién
Xekaman 3 da dudc ky két gilra VLPC va Ngan hang Natixis,
CH Phap tri gia 131 triéu USD, gilp Cong ty vugt qua dudc giai
doan khé khan nhat.

N&m 2008 ciing 1a ndm ghi nhan nhifng nd luc clia VLPC Véi
danh hiéu dugc bau chon 1a “Doanh nghiép tiéu biéu ba
nu'éc Viét Nam - Lao - Campuchia”.

Budc sang nam 2009, tinh hinh kinh té thé gigi va trong nudc
van chua thé thoat khoi vong xody clia khiing hodng. Nén kinh
t€ vlra thoat khoi nguy cd lam phat lai phai d6i mat véi nguy
cd gidm phéat. Nén kinh t& van con tiém &n nhiéu khé khin va
c6 nhiéu dién bién phurc tap khé ludng han, tao ra nhiéu co
hdi, nhung ciing tiém &n khdng it rui ro cho cac doanh nghiép.
Tuy nhién, vdi ban linh va kinh nghiém clia mét doanh nghiép
da virng vang vugt qua khiing hoang nam 2008, VLPC sé tan
dung t6t nhitng co hdi va s& hoan thanh xuét sdc k& hoach
ndam 2009.

Thay mat HOi dong quan tri, toi xin trén trong cam on sy gilip
dG cla Chinh phu, cac Bo, nganh hai nudc Viét Nam - Lao,
su’ ing hod ctia Quy C8 déng va déc biét 1a tinh than lao dong
sang tao héng say cla tap th& CBCNV trong suét thdi gian qua
dé xay dung vi thé ctia VLPC nhu ngay hém nay. Tdi tin tudng
rang, VLPC s& ti€p tuc nhan dugc su tng hd va bang ndi luc
cla chinh minh vugt qua khd khan, thach thiric, hoan thanh
thang Igi k€ hoach ndm 2009 va nhitng ndm tiép theo.
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Viet — Lao Power Joint Stock Company:

Overcoming
challenges, sustainable
development

In 2008, the world economy experienced many unexpected
changes. The economic recession spreading all over the
world gave bad impact on the Viethamese economy, which
led to the increase in inflation, increase in the consumption
price index, and the drastic decline of the economy. Under the
situation of such bad world and domestic economy, VLPC had
much difficulty in finding sources to finance the investment
projects in Lao PDR especially Xekaman 3 Hydropower
Project, which was in the peak period of execution. At the
time of high interest rate and shortage of money supply, the
arrangement of capital to finance for the projects as well as to
ensure the economic and financial indicators of such projects
was something very difficult. However, with the decisiveness,
creativeness and determination of the management board
and all staff of the Company, the Credit Financing Agreement
($131 millions) for Xekaman 3 Hydropower Project was signed
between VLPC and Natixis Bank, France, which helped the
Company get over the most difficult period.

The year 2008 also witnessed the efforts of VLPC with the
reward “Typical Enterprise of Vietham - Lao PDR -
Cambodia”.

Entering the year 2009, the world and domestic economy
seems not to get out of the spiral of recession. The economy
which has just got over the risk of inflation may face the risk
of deflation. The economy still contains many challenges and
unexpected changes, which will bring both chances and risks
to the enterprises. However, with the stuff and experience of
one enterprise getting over the crisis in 2008, VLPC is going
to take full advantage of chances and successfully fulfill its
plan in 2009.

On behalf of the BODs, I would like to say great thanks to
the help of the Governments of Vietnam and Lao PDR, the
support of the Shareholders and especially the enthusiasm
and creativeness of all staff during past period for the
contribution to the current status. I strongly believe that VLPC
will continuously receive the support and will, by its internal
force, overcome all challenges to fulfill its tasks in 2009 and
the following years.

2008 Annual Report - VLPC
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1. Nganh nghé kinh doanh

a) Dau tw xay dwng cac dw an thly dién, cac cong trinh dwérng day, tram bién thé dién.

b) Kinh doanh dién nang.

c) Dau tw phat trién, kinh doanh cac cong trinh cong nghiép, giao théng, thay loi, dan dung, cong trinh ky thuat
ha tAng d6 thj va khu coéng nghiép.

d) Khao sat, thiét k&, tw van, xay dung, lap d&t cac cong trinh dién.

e) Nhan Oy thac diu tw cla cac td chirc va ca nhan.

f)  Nhan thau xay lap cac cong trinh cong nghiép, giao thong, thiy loi, dan dung, bwu dién, san bay, bén cang,
cong trinh ky thuat ha tang d6 thi va khu céng nghiép.

g) San xuét kinh doanh vat liéu xay dwng.

h) Thi cong lap dat may mac, thiét bi, két ciu kim loai.

i) Budn ban vat tw, thiét bj cong nghé nganh: dién, xay dwng.

j) Dau tw trong va ngoai nwéc cac cong trinh theo hinh thirc xay dwng — kinh doanh - chuyén giao (B.O.T).

k) BDau tw xay dwng va kinh doanh Nha may Thiy dién Xekaman3 va cac nha may thay dién khac tai Cong hoa
Dan chd Nhan dan Lao.

I)  Kinh doanh dich vu Khach san, nha hang va van phong cho thué.

b
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1. Scope of Business

a) Investment in construction of hydropower projects, transmission line projects and transformer stations.

b) Trading in electricity.

c) Investigation, design, consulting, construction, installation of electrical works.

d) Contracting to build civil engineering, traffic, hydraulic, airport, harbor, post office projects and technical
infrastructure of urban and industrial zones.

e) Producing and trading in construction materials.

f)  Execution, installation of machineries, equipments and metal structures.

g) Trading in electrical construction materials and process equipment unit.

h) Domestic and overseas investment in projects in the form of Building - Operation - Transfer (B.O.T).

i) Investment, construction and operation of Xekaman 3 Hydropower Plant in Lao PDR.

j)  Trading in hotel service, restaurants and office for lease (excluding trading in Bar, Karaoke, and dance hall).

7
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2. Qua trinh phat trién

Cong ty cd phan Pau tu va Phat trién dién Viét - Lao dugc thanh 1ap theo quyét dinh s6 1477/TTg-QHQT, ngay
11/09/2002 ctia Tha tudng Chinh phl Viét Nam, véi muc tiéu la dau tu xay dung cac du an thuy dién tai Lao theo
hinh thirc Xay dung - Van hanh - Chuyén giao (BOT) d& ban dién vé Viét Nam, nham thuc hién ndi dung Hiép dinh
hgp tac vé phat trién ndng lugng dién - mdt linh vuc trong tdm trong viéc hgp tac kinh té gitta Chinh phu hai nudc
Viét Nam - Lao, gop phan cung cap ngudn nang lugng dién cho Viét Nam va Lao.

Ngay 12 thang 03 ndm 2003, Pai hdi ddng c6 dong Cong ty da hop va théng qua nghi quyét thanh 1ap Cong ty Vdi
s& von diéu 18 ddng ky ban dau la 1.080 ty ddng bao gdm cac c6 ddng sang lap: Téng cdng ty S6ng Pa (60% VBL);
T6ng cong ty Dién luc Viét Nam (10%VDL); Téng cong ty XD cdng trinh giao thdng 5 (10% VBL); Téng cdng ty XD
cdng trinh giao thdng 8 (10% VBL); Téng cdng ty XD mién Trung (5% VDL); Téng cong ty Dau tu’ Phat trién Do thi
va Khu cong ngiép Viét Nam (5% VDL). Ngay 11 thang 07 nam 2003, Cong ty dugc S& K& hoach va Dau tu Ha Noi
cap Gidy phép kinh doanh va chinh thirc di vao hoat dong.

Trén cd sG ndi dung cac Hiép dinh hgp tac vé kinh t€, van hoa, khoa hoc ky thuat dugc ky két theo cac giai doan va
hang nam giira Viét Nam va Lao; Hiép dinh hgp tac vé nang lugng dién gira hai nudc, ngay 06 thang 02 nam 2006,
Thu tudng Chinh phu Viét Nam d& cé van ban s6 207/TTg-QHQT, trong dé giao B6 Cong nghiép chi dao Cong ty cd
phan DAau tu va Phat trién dién Viét - Lao thuc hién nghién cfu dau tu’ va dau tu cac du &n thuy dién nhu: Xekaman3,
Xekaman1, Xekaman4, Déck Y Man, va mét s6 du an thuy dién khac tai nudc CHDCND Lao, nhdm dam bao muc tiéu
dén ndm 2020, Viét Nam s& nhap khau khoang 7.000MW cong sut tir Lao, hoa vao Iudi dién qudc gia Viét Nam.

DE phu hgp vai su’ phat trién clia Cong ty, dam bao thuc hién dugc nhiém vu do Tha tuéng Chinh phu Viét Nam giao
cho cong ty, dong thdi thuc hién Chi dao ciia Thu tudng Chinh phd Viét nam tai Van ban s6 1524/VPCP-KTTH ngay
22/3/2007 vé cd ciu c6 ddng va tang vén diéu 1& dé thuc hién dau tu cac du an tai nuc CHDCND Lao.

Ngay 25/4/2007, Dai hdi dong c8 déng Cong ty d& quyét nghi ddi tén Cong ty tir tén goi CONG TY CG PHAN DAU TU
VA PHAT TRIEN DIEN VIET - LAO thanh:

«  Téntiéng Viet: CONG TY CO PHAN DIEN VIET - LAO
+  Tén giao dich quéc té: VIET - LAO POWER JOINT STOCK COMPANY
«  Tén viét tit: VLPC

Va tang von diéu Ié clia Cong ty tir 1.080 ty dong |én thanh 5.300 ty dong.

Ngay 25 thang 6 nam 2007, S& K& hoach Dau tu thanh phd Ha Noi da cap Gidy Chirng nhan dang ky kinh doanh stra
ddi [An 3 cho Céng ty véi tén goi la Cong ty cd phan Pién Viét - Lao.
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LE KY KET HOP DONG DONG TAI TR, HOP DONG TiN DUNG
DU AN THUY DIEN XEKAMAN 3 TAI NUGC CHDCND LAO
GIA
G DAU TU V& PHAT TRIEN VIETNAM
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2. Process of Development

Viet-Lao Power Investment and Development Joint Stock Company (VLPID) was established in accordance with the
Decision No. 1477/TTg-QHQT dated September 11, 2002 by the Prime Minister of Vietnam, with the purpose of
investment in construction of hydropower power projects in Lao PDR in the form of Construction-Operation-Transfer
(BOT) to implement the Convention in Energy Development - a key sector of economic cooperation between the two
Governments of Vietnam and Laos, supplying electrical energy for both Vietham and Lao PDR.

On March 12, 2003, the General Assembly of Shareholders of VLPID held a meeting and passed a resolution on the
company establishment with the initial total registered capital of 1,080 billion VND, which was contributed by such
original shareholders as: Song Da Corporation (60%); Electricity of Vietham (10%); Civil Engineering Construction
Corporation No.5 (10%); Civil Engineering Construction Corporation No.8 (10%); Mien Trung Construction Corporation
(5%); Industrial Zone and Urban Development and Investment Corporation of Vietnam (5%). On July 11, 2003, VLPID
was granted Business Registration Certificate by Hanoi Authority of Planning and Investment and officially came into
operation.

Based on the contents of the Cooperation Conventions on Economy, Culture, Science and Technology signed annually
and periodically between the Governments of Vietham and Laos, the Cooperation Convention on Power Energy
between the two countries, on February 06, 2006, the Prime Minister of Vietnam issued the Letter No.207/TTg-QHQT
to assign Ministry of Industry to direct VLPID to study and invest in such hydropower projects as Xekaman 3, Xekaman
1, Xekaman 4, Nam Mo, Nam Kan, Sekong 3, Dak E Meule and some others in Lao PDR with the purpose of importing
about 7,000 MW of power output from Laos up to 2020 for synchronizing into the National Grid of Vietnam.

With a view to satisfying the development of the Company, fulfilling the tasks assigned by the Prime Minister, Song
Da Corporation as a leading shareholder submitted to the Prime Minister to reorganize shareholder component and
increase the total registered capital of the Company, which was approved by the Prime Minister at the Official Letter
No.1524/VPCP-KTKH of March 22, 2007. In its meeting of April 25, 2007, the General Assembly of Shareholders of the
Company decided to change the name of the Company as follows:

«  Name in Viethamese: CONG TY CO PHAN BIEN VIET LAO
* Name in English (for international transaction): VIET LAO POWER JOINT STOCK COMPANY
* Name in abbreviation: VLPC

and increase its total registered capital from 1,080 billion VND up to 5,300 billion VND (Five thousands three hundreds
billion Vietham Dong).

On June 25, 2007, the Company was granted the third amendment of Business Registration Certificate by Ha Noi
Authority for Planning and Investment. The Company officially changed its hame into Viet - Lao Power Joint Stock
Company.
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3. Cac sw kién quan trong nam 2008

Ngay 08/01/2008, tai thi dd Viéng chén, Chinh phl Lao va Cong ty cd phan
dién Viét - Lao ky két Bién ban ghi nhg du’ an Thuy dién Dak Y Mon. Phé Tha tudng
thuding truc Chinh phl Viét Nam Nguyén Sinh Hung, Phé Thi tuéng thudng truc §
Chinh phu Lao Sém-sa-vat Lénh-sa-vat cling doan dai biéu cdp cao Chinh phu hai
nudc d3 téi du 1.

3. Outstanding Events in 2008

January 08, 2008, The Signing Ceremony of MOU of Dak-E-Meule Hydropower Project between the Government
of Laos and Viet-Lao Power Joint Stock Company was held in Vientiane Capital with the attendance of Permanent
Deputy Prime Minister of the Government of Vietham Nguyen Sinh Hung, Permanent Deputy Prime Minister of the
Government of Laos Somsavath Lengsavath and high-level delegations of the both Governments.

Ngay 30/3/2008, chao mirng thanh cdng Hoi nghi thugng dinh ti€u viing sdng Mékdng Ian thir 3 t6 chirc tai
tht d6 Viéng chén, Chinh phu Lao va Cong ty cd phan Dién Viét - Lao da to chirc 18 ky két Hop dong phat trién
du &n Thuy dién Xekaman 1. Thi tudng Chinh phu Viét Nam Nguyén T&n Diing, Tha tuéng Chinh phl Lao Bua-
sén Bup-pha-vén cling doan dai biéu cdp cao Chinh phu hai nudc da t6i chiing kién budi I&. Cling ngay, Bo K&
hoach va Dau tu Lao trao cho Cong ty Gidy chirng nhan dau tu du an khach san, van phong cho thué tai tha dé
Viéng chan.

March 30, 2008, In celebration of the success of the 3 rd Mekong Sub-region Summit
held in Vientiane Capital, the Government of Laos and Viet-Lao Power Joint Stock
Company signed the Project Development Agreement (PDA) of Xekaman 1 Hydropower
Project with the attendance of Vietnamese Prime Minister Nguyen Tan Dzung, Lao Prime
Minister Buason Bouphavane and high-level delegations of the both Governments. On the
same date, Viet-Lao Power Joint Stock Company was granted by Lao Ministry of Planning
and Investment the Investment Certificate to invest in the Project of Hotel and Offices for
Lease in Vientiane Capital.

Ngay 17/4/2008, Cong ty TNHH Dién Xekaman 3 va Vatech Hydro GmbH da to
chirc Ié ky Hgp dong cung cap thiét bi ca dién va dich vu ky thudt dong bd - Dy an
Thuy dién Xekaman 3.

April 17, 2008, Xekaman 3 Power Company Limited and Vatech Hydro GMH signed the Contract regarding the
Supply of Complete Electro-mechanical Equipment and Technical Service for Xekaman 3 Hydro Power Project.

Ngay 16/6/2008, du an bat dong san dau tién - du an “Khach san va Van phong cho thué tai thi do6 Viéng
ch&n” do Cong ty cd phan Dién Viét - Lao lam chl dau tu dudgc khdi cdng xay dung. Day la du dn ndm trong dinh
hudng phat trién kinh doanh da dang hoa nganh nghé cua Cong ty.

June 16, 2008, the first real estate Project “"Hotel and Offices for Lease in Vientiane = et topums s i
Capital, Lao PDR” invested by VLPC was commenced. This Project was in the Company’s " S5 ms
orientation of diversifying its business lines. >
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Ngay 24/7/2008, trong khudn khd cudc hop gitra ky [an thr 30 ctia Uy ban lién ‘Ea f'-"fln
Chinh phu hai nuéc Viét Nam - Ldo, Phé Thu tudng thuding truc Chinh phu Vit | s ; o
Nam Nguy@n Sinh HUng va Phé Thi tuéng thudng truc Chinh pha Lao S6m-sa-vat [
Lénh-xa-vat da tdi thdm va kiém tra ti€n dd thi cdng trén cdng trudng xay dung
Nha may Thuy dién Xekaman 1.
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July 24, 2008, under the framework of the 30th mid-term conference of the Cooperation

sub-Committees of Vietham and Laos, Standing Deputy Prime Minister of Vietham Nguyen Sinh Hung and Standing
Deputy Prime Minister of Laos Somsavath Lengsavath paid a visit to and examined the execution of Xekaman 1
Hydropower Plant.

Ngay 28/8/2008, VLPC va Ngan hang Natixis, CH Phap da t& chic 1& ky Hgp dong
tin dung tai trg Dy an thuy dién Xekaman 3

August 28, 2008, VLPC and Natixis, France held the signing ceremony of Credit Agreement for financing Xekaman
3 Hydropower Project.

Ngay 02/12/2008, Tong Bi thu Dang nhan dan cach mang Lao, Chu tich e
nudc CHDCND Lao Chu-ma-ly Xay-nha-son t&i thdm cong trudng Xekaman p‘.l
1 nhan dip ky niém 33 nam Qudc khanh nudc CHDCND Lao. "

Bdo cdo thudng nién 2008 - VLPC

December 02, 2008, the General secretary of Lao people's revolutionary party, the President of Lao
People Democratic Republic Chumaly Saynhason paid a visit to the work site of Xekaman 1 Hydropower
Plant on the occasion of 33 years of the Lao National Day.

2008 Annual Report - VLPC
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Cac chi tiéu co ban:

4. Pinh hwéng phat trién

VGi nhiém vu dugc Tha tudng Chinh phl giao, véi thanh
phan céc cd déng la cac Tap doan kinh t&, Tdng cong ty 16n,
6 tiém lyc vé kinh t€, cé kinh nghiém trong san xuat kinh
doanh, VLPC da xay dung chién lugc, tam nhin dén nam
2020, theo d6 VLPC phan dau la doanh nghiép san xuat va
kinh doanh dién néng hang dau cta Viét Nam tai CHDCND
Lao. Vao ndm 2020, VLPC du kién c6 téng tai san khoang 4,2
ty DO la My, tong lugng dién san xuét 14 ty kWh, tng doanh
thu binh quan ndm dat 600 triéu Do la My, téng Igi nhuén
binh quan nam dat 60 triéu D6 la My. Cong ty xac dinh muc
tiéu, dinh huéng phat trién nhu sau:

1. Pau tu xdy dung cac du an thuy dién tai Lao theo hinh
thirc BOT véi muc tiéu khoang 2.500 MW tdng cdng suét 13p
may, san lugng dién binh quan dat 10,0 ty kWh/ndm, tng
von dau tu khoang 3,0 ty DO la My.

2. Nghién clru dau tu va dau tu xay dung cac du an thuy dién
tai Cam-pu-chia theo su’ chi dao ctia Chinh phi dudi hinh
thirc BOT, v8i muc tiéu 1a 1.000MW t8ng cdng sudt 13p may,
san lugng dién binh quén dat 4,0 ty kWh/ndm, téng von dau
tu khoang 1,2 ty B0 la My.

3. ba dang hoéa nganh nghé kinh doanh trén cc sd khai thac
triét d€ viing long hd clia cac du an thuy dién nhu két hgp
san xuat, kinh doanh dién nang vai du lich, nudi trong thuy
san;

4, Pau tu xay dung mét khach san 3 sao, tiéu chuén quéc té

va van phong cho thué tai tha do Viéng Chan - Lao.

5. Nghién clru dau tu, lién doanh, lién két dé€ dau tu xay
dung hé thong truyén tai dién tir Lao vé Viét Nam va trong
khu vuc.

6. Tham gia dau tu vao mdt s6 nganh nghé kinh doanh
khac.

VLPC phan dau dén nam 2020 dat dwoc cac chi tiéu sau day:

Téng tai san: 4,2 ty USD
Téng san lwong dién san xuat: 14 ty kWh

1

2.

3. Téng doanh thu binh quan nam: 600 triéu USD
4 Téng loi nhuén binh quan nam: 60 triéu USD

5. Loi tirc chia cho cac ¢b déng: 30 %/nam

Vi kha ndng tai chinh va nén tang la méi quan hé hitu nghi truyén thng Viét Nam - Lao, vdi tdt ca long nhiét tinh
va tdm huyét, VLPC da san sang budc vao giai doan phat trién mdi con nhiéu thir thach, nhung vdi tinh than

lac quan va tin tudng hudng téi tuong lai.

Bdo cdo thudng nién 2008 - VLPC

4. Development Orientation

Having been established to fulfill the task assigned by the
Prime Minister, with the shareholders from big Economic
Groups and Corporations having huge economic potentials,
much experience in conducting business, the Company has
specified the purposes and development orientation up to
2020, at which VLPC shall have been the Vietnamese leading
Company in producing and trading hydroelectricity in Lao
PPR. By 2020, VLPC shall achieve the total assets of 4.2
billion USD, total electricity output of 14 billion kWh, total
annual average turnover of 600 million USD, and total annual
average profit of 60 million USD. The Company has specified
the purposes and development orientation as follows:

1. Investing in construction of hydropower projects in Lao
PDR in the form of BOT with the installed capacity of 2,500
MW, average electricity output of 10.0 billion KWh/year and
total estimated investment budget of 3.0 billion USD.

2. Studying and investing in construction of hydropower
projects in Cambodia in the form of BOT, under the direction
of the Government, with the targeted installed capacity of
1,000 MW, average electricity output of 4.0 billion KWh/year
and total estimated investment budget of 1.2 billion USD.

3. Diversifying business line by extremely developing the
water reservoir area of the hydropower projects such as
combining the production of electricity with tourism and
aquaculture;

4. Investing in construction of an international standard
three-star hotel and offices for lease in Vientiane Capital of
Lao PDR;

5. Studying, cooperating and associating to invest in
construction of electric transmission system from Lao PDR to
Vietnam and to other countries in the region;

6. Investing in other business lines in accordance with the
laws.

Basic norms:

Dnmxdudvoadude _
mrvuegutisin Wnun Tngney: Tegusy uae SegnauTid
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R0 @w-vaga we: H8H0 togn-at0 oo

i, Sodh M afe I 000

The Company struggles to achieve its goals by 2020 as follows:

1. Total assets: 4.2 billion USD

2. Total electric output: 14 billion kWh

3. Total annual average turnover: 600 million USD
4. Total annual aver "age profit: 60 million USD

5. Dividends to be paid for shareholders: 30 percents per year.

With its great financial potential, with the foundation being the traditional friendly relationship between Vietham and
Lao PDR as well as enthusiasm and determination, VLPC is now ready to enter into new development period.
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lll. BAO CAO CUA HOI bONG QUAN TRI

lll. REPORT BY THE BOARD OF DIRECTORS

1. Nhirng nét néi bat cua két qua hoat dong trong nam

Ndm 2008 la mét ndm day bién dong dGi véi thé gidi ndi chung va Viét Nam néi riéng. Khiing hodng va suy gidm kinh
t& toan cau bat ngudn tir My va cac nudc Tay Au da tac dong tiéu cuc dén nén kinh t& Viét Nam. Ngoai ra, trong nudc,
chi s& gia tiéu dung (CPI) lién tuc tdng, dan dén lam phat nhay 1&n hai con s6. Trudc tinh hinh d6, Chinh phu d3 thit
chat chinh sach tién té bang cach tang 13i sudt ca ban 1én cao, khién cung tién trén thi truGng trd nén khan hiém va hé
luy tat y&u cla nd 1a cac doanh nghiép thiéu v8n dé san xudt ddc biét 1a cac doanh nghiép déu tu vao cac du an can
lugng von 16n nhu Cong ty C6 phan Dién Viét - Lao. Ngudn cung tién khan hiém, 13i vay cao, gid ca nguyén vt liéu dau
vao tang vot da dat Cong ty trudc vo van khé khan trong viéc thu xép vén dau tu cho cac du an ciing nhu phai dong
thai dam bao Igi ich kinh t€ va tién do thuc hién cac du an da ky két.

Trudc nhitng khé khan thach thac trén, HDQT d3 nd Iuc phan d&u cling toan thé CBCNV Cong ty kip thdi ra cac
Quyét dinh dé Cong ty vira cd thé giai quyét dudc yéu td khd khin nhét |a vé von, vira ¢ ban dap ('ng cac yéu
cau vé tién do thuc hién cac du an trong boi canh kho khan chung cta nén kinh té Viét Nam ndi riéng va nén kinh
té thé gidi ndi chung.

2. Nhirng thay déi cha yéu trong nam

Héi dong quan tri da chu ddng Gy quyén va thudng xuyén thao ludn véi Ban Téng gidm ddc vé ké hoach thu x&p vén
cho céc du an dau tu cling nhu tién dd cac cong trinh dang thuc hién dau tu dé€ thdng qua cac nghi quyét thuc hién,
khac phuc va vugt qua giai doan khé khan cling nhu dap ('ng nhiing yéu cau cla thuc té.

3. Trién vong va ké hoach phat trién

Vugt qua nhiing thach thirc ndm 2008, VLPC quyét tam duy tri vi thé hang dau trong s6 cac nha dau tu Viét Nam tai
Lao, dong thgi khong nglrng nang cao nang luc va tim ki€m ma rong dau tu’ sang cac nganh nghé khac ma Cong ty ¢
uu thé dé€ tan dung t6i da tiém luc vé tai chinh va nhan su, gop phan nang cao hiéu qua dau tu.

Nam 2009 tiép tuc la mdt ndm kho khan ctia kinh t& thé gidi ndi chung va kinh t& Viét Nam ndi riéng. D& vuc day nén
kinh té€ rdi vao khiing hoang nam 2008, Chinh phu cac nuéc da dua ra cac “goi kinh thich kinh t€” va ha Iai suat cg
ban, trong dé cé Viét Nam. Viéc Chinh pht ha Iai sudt cg ban xudng con mét nlra (7%/nam so vdi mirc dinh 14%/ndam
thdi diém 11/6/2008), lam tdng ngudn cung tién trén thi trudng ndi dia, tao diéu kién thuén Igi cho viéc thu xép vén
cho cac du an dau tu. Ngoai ra, do tac dong cua suy giam kinh té€ toan cau, gia cac loai nguyén vat liéu xay dung dau
vao da trd vé mirc gia thi trudng hgp ly (giam khoang 30%) so v&i nam 2008 ciing la mot Igi thé rat I6n doi véi Cong
ty dang thuc hién dau tu nhu VLPC.

Trong ndm 2009, VLPC quyét tdm tan dung nhitng ca hdi trén dé day nhanh hon nita ti€n dd thuc hién cac du an dang
thuc hién dau tu dé dat hiéu qua cao nhat cho du &n, déng thdi ddy nhanh viéc nghién cfu va dau tu cac du an ma
Chinh phu hai nudc Viét Nam va Lao da giao cho VLPC theo cac Hiép dinh song phuang da ky két gilta hai nuGc. DE
thuc hién dugc muc tiéu dé doi hdi mot quéa trinh 1au dai khd khdn va phic tap, VLPC sé nd luc bién thach thirc thanh
cd hdi. D6 1a tiép tuc ddy manh va tdn dung mdi quan hé hitu nghi hop tac véi nudc ban Lao d€ qua dé ndm bat va
dua ra nhitng quyét dinh dau tu ding dan va dat hiéu qua. Dd 1a khéng nguing néng cao nang luc can bd, nhan vién
Cong ty va ma rong nganh nghé kinh doanh theo hudng da dinh.

H6i dong quan tri kién dinh thuc hién chién lugc, dinh hudng dau tu' cia Céng ty da trinh Dai hdi c6 déng théng qua.
Theo dd, VLPC phdn dadu la doanh nghiép san xudt va kinh doanh dién nang hang dau cla Viét Nam tai CHDCND Lao.
Vao ndm 2020, VLPC du kién c6 tong tai san khoang 4,2 ty D6 la My, tdng lugng dién san xuét 14 ty kWh, téng doanh
thu binh quan ndm dat 600 triéu Db la My, tdng Igi nhudn binh quan ndm dat 60 triéu Do la My.

Muc tiéu do ddi hoi VLPC phai thudng xuyén gidm sat dé diéu chinh chién luge phat trién cho phu hgp; ¢ ddi ngl
CBCNV nang dong, sang tao va gidi chuyén moén nghiép vu; cd giai phap thuc hién chién luge va chuang trinh hanh
ddng cho tirng giai doan; ndm bat kip thdi nhitng co hdi dau tu’ dé ra quyét dinh thich hgp
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1. Outstanding results in 2008

The year 2008 was the one witnessing many changes to the world in general and Vietnam in particular. The global
economic crisis and decline which originated from the United States of America and the Western Countries gave
negative impact on the Vietnamese economy. In addition, the continuous increase in the domestic consumption price
index led to the double-digit inflation. In that situation, the Government tightened the monetary policy by setting the
high base interest rate, which led to the shortage of monetary supply in the market. As a result, enterprises hardly
finded the capital for investment and production as specially an enterprise investing in big requiring capital projects
like VLPC. The shortage of money supply, high interest rate and high price of material input made the Company
difficult to arrange the financing for the investment projects on one hand and to ensure the economic benefits and
the progress schedule of such projects on the other hand.

Under the above challenge situation, BODs used their best effort to timely issue right Decisions. As a result, the
Company could not only resolve its biggest problem namely capital but also basically satisfy the requirements of the
project schedule in the context of the economic crisis in Vietnam and all over the world.

2. Changes in 2008

BODs granted authority to and regularly discussed with the Directorate on the arrangement of capital for the investment
projects as well as the time schedule of such projects so that resolutions was timely issued to catch investment
opportunities and to meet demands in business-like and overcome the difficult time.

3. Prospect and Development Plan

Overcoming the challenges in 2008, VLPC decisively maintain its position as one of the leading Vietnamese investors
in Laos. In addition, the Company continuously improves ists capacity and looks for more investment opportunities
in other business lines that the Company has advantage to make full use of its financial potential and personel and
thereby increasing effecitiveness in investment.

The year 2009 seems to be still a difficult year of the world economy in general and Vietnamese economy in particular.
In order to turn around the economy falling into crisis in 2008, the Governments brought out the “Economic Stimulus
Packages” as well as cut down the base interest rate and Vietham was not an exception. The cutting down of the base
interest rate by the Government (7% per year compared to the highest rate of 14% per year in June 11, 2008) led to
the increase in the money supply in the domestic market, which provided favorable conditions for the arrangement of
capital for the investment projects. Moreover, due to the impact of the world economic decline, the prices of inputs for
construction turned back to the fair market price (about 30% decrease) compared to the year, which will also bring
much advantage to the investment company like VLPC.

In 2009, VLPC determines to take full advantage of the oboe mentioned opportunities in order to fasten the construction
schedule of the projects being in the investment period as well as investigation and investment of the project which
was assigned to VLPC by the Government of Vietnam and Laos under the bilateral agreements signed between
the two countries. The achievement of that goal surely requires a long complicated process. However, VLPC will
change the challenges into opportunities, that is, speeding up and making the best of friendly relationship with Laos,
improving the ability of personel and enlarging business lines persuant to the intended orientation.

BODs steadily carries out strategy and investment orientation being passed by the general shareholder meeting under
which VLPC shall be the leading overseas investor in hydroeclectricity. By 2020, VLPC shall achieve the total assets
of 4.2 billion USD, total electricity output of 14 billion kWh, total annual average turnover of 600 million USD, total
annual average profit of 60 million USD.

In order to achieve its goal, VLPC must regularly supervise to adjust the suitable strategy; building up active, creative,
good qualification labor force; producing methods to carry out the strategy and action plan for each period;
making full use of investment chance in order to timely make right decisions.
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IV. REPORT OF THE DIRECTORATE

1. Két qua hoat dong trong nam

1.1 Hoat déng dau tw

Trong diéu kién hdi nhap, khiing hoang tai chinh thé gidi
nam 2008 da anh hudng nang né dén nén kinh té Viét
Nam ma nan nhan chinh la cac doanh nghiép. Lai suat
cao cung véi lam phat hai con s6 da khién Cong ty gap
rat nhiéu khé khan trong viéc thuc hién muc tiéu ti€n dé
cling nhu dam bao hiéu qua dau tu clia cac du an.

Th& nhat, 13 suat cao lam cho ngudn cung tién khan
hiém khién cho viéc huy dong von tai trg cac du an gap
kho khan. Ngoai ra, 13i suat cao cling anh hudng téi hiéu
qua dau tu cla cac du an dugc phé duyét do lam tang
chi phi I3i vay trong T6ng du’ toan.

Thir hai, lam phat cao dén hai con s6 da lam tdng chi phi
dau vao, lam giam hiéu qua dau tu cda du an. bac thu
cac du an dau tu cta Cong ty tai nudc ban Lao déu tap
trung tai nhitng dia diém gidp ranh bién gidi gitta Viét
Nam va Lao. Do diéu kién thi trudng ctia Lao khong dap
Ung dugc kha nang cung (ng nguyén vat liéu dau vao
,c0ng vdi diéu kién dia hinh bat Igi, nén phan I6n nguyén
vat liéu dau vao phuc vu xay dung déu phai dua tir Viét
Nam sang. Do d6, sy bién dong gia tai Viét Nam anh
hudng truc ti€p dén hiéu qua thuc hién du an dau tu cda
Cong ty. Ngoai ra, cling nhu bao doanh nghiép khac, cac
nha thau thi cong du an cling gap v6 van kho khan do
tac dong cla khung hoang kinh t€, khi€n cho nha thau
khong c6 di ngudn luc dé thi cdng dan dén tién do thi
cbng cbng trinh bi cham.

Lai suat va lam phat cao la hai yéu t6 bat kha khang
khdng thé ludng trudc dudc, 1a hau qua, 1a hé luy cla
khiing hoang tai chinh thé gidi. D6 cling la hai yéu t6, hai
nguyén nhan chd yéu khién cho muc tiéu ti€n do thuc
hién cac du an dau tu cia Cong ty khong dugc nhu ké
hoach dé ra.
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1. Achievement

1.1 Investment

In the context of international integration, the world
economic crisis in 2008 gave bad impact on Vietnam
economy and Vietnamese enterprises were its victims.
High interest rate and double-digit inflation made VLPC
find it difficult to ensure the schedule and investment
benefits of the projects.

Firstly, high interest rate led to the shortage of money
supply. Consequently, it was difficult to arrange the
financing for the projects. In addition, the high interest
rate also gave bad impact on the investment benefit of
the approved project because it led to the increase in the
interest cost in the General Estimate.

Secondly, double-digit inflation led to the increase in
the input costs and decrease in the investment benefit
of the projects. All projects invested by VLPC locate in
the Laos-Vietnam border areas. Due to the weak market
of Laos and the adverse terrain, most material input for
construction had to import from Vietnam. Therefore,
the price fluctuation in Vietnam directly affected the
investment benefit of the projects. Besides, like many
other enterprises, the contractors of the projects faced
many challenges caused by the effect of the economic
crisis, which made them unable to satisfy the construction
schedule.

The high interest rate and inflation were the two
unforeseeable and unavoidable factors. They were the
consequences of the world economic crisis. These were
the two main reasons that made the Company not meet
the schedules of the projects.

17
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The total investment value in 2008:
863,369,000,000 VND including:

Tong gia tri thuc hién dau tu nam 2008 dat
863.369.000.000 VNP. Trong do:

* Dy an Thay dién Xekaman 3 * Xekaman 3 Hydropower Project

+ Cac mac tién do chinh da thuc hién nam 2008:

*  Hoan thanh phé duyét Téng mrc dau tw didu
chinh, dwoc cip Gidy chirng nhan dau tw diéu
chinh tai Viét Nam.

Phé duyét B dinh mirc don gia va Téng du toan
cong trinh.

Hop ddng Tbng thau da dwoc ky gitka Cong ty
TNHH Dbién Xekaman 3 va Téng cong ty Séng Pa.
Ky cac Hop ddng cung cép thiét bi va dich vu k§

+ Gia tri thuc hién dat 704.835.042.000 VND.

Trong do:

+ Milestone schedules in 2008:

Completing the approval of Adjusted Total
Investment Capital; being granted the Adjusted
Investment License in Vietnam.

Approval of the norm and unit price and the
General Estimate of the Project.

Xekaman 3 Power Company Limited and Song
Da Corporation signed the General Contraction
Contract.

Signing important contract regarding the supply

+ The
704,835,042,000 VND including:

implemented value amounted to

thuat quan trong nhu: Hop déng Cung cép thiét of equipment and technical services such as: «  Construction costs: 465,366,845,000 VND
bi co khi thuy cong va dich vu ky thuét véi lién  «  Chi phi xay dwng: 465.366.845.000 VND Contract for supply of hydraulicmechanical ~ ©  Miscellaneous costs: 48,845,116,000 VND
danh Cong ty Co khi lap may Song Dava Vien . Chi phi khac: 48.845.116.000 VND equipment and technical services with the Joint ~ *  EQuipment costs: 158,895,943,000 VND
nghién ctru co khi (thang 02/2008); Hop dong . Chiphithiétbi:  158.895.943.000 VND Venture Song Da Mechanical Assembling Joint ~ *  Interest costs: 31,727,138,000 VND
Cung cap thiet bi co dién va dich vu ky thuat voi +  Laivay: 31.727.138.000 VND Stock Company and the Institute for mechanical

Nha thdu VATECH Hydro GmBh (thang 4/2008).
Ky Hop déng Bao hiém moi rii ro trong xay dung
va |ap dat cong trinh véi Tdng cong ty Bao hiém
Déu khi Viét Nam (thang 4/2008).

Hoan thanh coéng tac thi céng va nghiém thu
hoan thanh giai doan xay I&p hang muc céng
trinh phuc vu chéng It nam 2008.

Bdo cdo thudng nién 2008 - VLPC

study (February, 2008); Contract for the Supply
of Complete Electro-mechanical Equipment and
Technical Service with VATECH Hydro GmBh
(April, 2008).

Signing the insurance policy for all risk in
construction and installation of the Project with
PetroVietnam Insurance Joint Stock Corporation
(April, 2008).

Completing the execution and delivery taking of
the construction and installation of the anti-flood
items in 2008.

19
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* DU an Thuay dién Xekaman 1

+ Cac mac ti€én do chinh da thuc hién nam 2008:

Phia Lao da cap gidy chirng nhan méi trudng sb 070, 071,
074, 075/VPTT-UBTNNMT ngay 14/01/2008

Phia Lao cho phép kh&i cong trién khai trwéc mot sbé hang
muc nhw hd méng cdng dan dong, dap dang b trai (Van ban
s6 504/BTKCP ngay 14/3/2008).

B6 Cong Thuwong da phé duyét Quy hoach dau néi cac nha
may Thuy dién Nam Lao va nha may Thuy dién Xekaman
1 vao hé théng dién Viét Nam tai Quyét dinh 2719/Qb-BCT
ngay 08/5/2008.

Ky Hop ddng phat trién Dw an ngay 30/3/2008;

N&m 2008 da ky két cac 08 hop ddng va phu luc hop déng véi
tdng gia tri: 230.119.679.486 ddng.

Hoan thanh céng tac so tuyén nha thau géi thau 111.3.2: Cung
cép thiét bi co’ dién Cong trinh Thuy dién Xekaman 1.

Hoan thanh khao sat phuc vu TKKT giai doan II.

Phé duyét TKKT giai doan | (Quyét dinh 02/QD-HDQT ngay
22/01/2008)

Phé duyét TKKT giai doan |l Phan tuyén nang lwong Cong
trinh Thuy dién Xekaman 1 va TKKT cong trinh Thuy dién
Xekaman Xanxay.

Phé duyét Téng mirc dau tw hiéu chinh theo Quyét dinh s6
45/QD-HPQT ngay 02/6/2008; Trién khai lap bd dinh muc
don gia

+ Gia tri thuc hién dat 131.474.623.000 VND. Trong do:

»  Chi phi xay dwng: 89.032.638.000 VND
»  Chi phi khac: 42.189.553.000 VND
* Laivay: 252.432.000 VND

Bdo cdo thuong nién 2008 - VLPC

* Xekaman 1Hydropower Project

+ Milestone schedules in 2008:

The Government of Laos issued the Environmental Certificate No.070, 071, 074, 075, dated January 14, 2008.
The Competent Authority of Laos granted the License to carry out some items in advance such as the
foundation pit of the diversion intake, left-side dam (the Official Letter No.504 dated March 14, 2008).

The Ministry of Industry and Trade of Vietnam approved the Connection Planning of Hydropower Plants in the
South of Laos and Xekaman 1 Hydropower Plant into the electric grid of Vietham at the Decision No.2719,
dated May 08, 2008.

Signing the Project Development Agreement on March 30, 2008.

In 2008, eight contracts and their schedules were signed with the total value of 230,119,679,486 VND.
Completing the prequalification of Bidders of the Package 111.3.2: Supply of electro-mechanical equipment for
Xekaman 1 Hydropower Plant.

Completing the Investigation for Technical Design phase I

Approval of the Technical Design phase | (Decision No.02 dated January 22, 2008).

Approval of the Technical Design phase Il for the energy route part of Xekaman 1 Hydropower Plant; approval
of the Technical Design of Xekaman Sanxay Hydropower Plant.

Approval of the Total Adjusted Investment Capital at the Decision No.45, dated June 02, 2008; beginning to
prepare the norm and unit price set.

+ The implemented value amounted to 131,474,623,000 VND including:

*  Construction costs: 89,032,638,000 VND
* Miscellaneous costs: 42,189,553,000 VND
* Interest costs: 252,432,000 VND
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* DU an Thuy dién Xekaman 4

+ Cac moc tién do chinh da thuc hién nam 2008:
Ky Bién ban ghi nhé bd sung véi Chinh phi Lao.
Ky hop ddng véi cac Don vi tw van vé viéc 1ap Dw an dau tw va cac Bao cdo chuyén nganh.
Trién khai cong tac ra pha bom min, vat nd phuc vu céng tac khado sat lap Dw 4n dau tw va cac Bao céo
chuyén nganh.
Tién hanh thi cong dwong phuc vu khao sat.
Tién hanh khado sat phuc vu lap Dy an dau tw, trién khai lap Dy an dau tw va cac Bao céo chuyén nganh.

+ Gia tri thu'c hién dat 9.990.000.000 VND. Trong do:
+ Chi phi xay dwng: 2.500.000.000 VND
+ Chi phi khac: 7.490.000.000 VND

* Du’ an Khach san va van phong cho thué tai Viéng Chan
+ Cac moc tién do chinh da thuc hién nam 2008:

Hoan thanh Cép phép dau tw tai Lao va Viét Nam.

Té chirc L& khéi cong cong trinh.

Hoan thanh lap va trinh duyét K& hoach du thau.

Hoan thanh TKBVTC hang muc nha chinh muyc két cAu phan méng.

Hoan thanh TKBVTC toan b hang muc nha phu trg.

Hoan thanh 1ap va trinh phé duyét H6 so TKBVTC céc hang muc clia dw an.

Hoan thanh thi nghiém nén tinh coc.

+ Gia tri thu'c hién dat 6.698.673.000 VND. Trong do:

* Chi phi xay dwng: 1.268.000.000 VND
« Chi phi khac: 4.729.000.000 VND
+  Chi phi hoat ddng va mua sdm TSCB: 701.000.000 VND

* Xekaman 4 Hydropower Project

+ Milestone schedules in 2008:
Signing the Amended MOU with the Government of Laos.
Signing the Contract with the Consultants regarding the preparation of FS and the Specialist Reports.
Deploying the detection and disposal of bombs, mines and explosive objects for the preparation of FS and the
Specialist Reports.
Execution of roads serving the Investigation.
Carrying out the Investigation for the preparation of FS; preparing the FS and the Specialist Reports.

+ The implemented value amounted to 9,990,000,000 VND including:
» Construction costs: 2,500,000,000 VND
* Miscellaneous costs: 7,490,000,000 VND

* Hotel and Offices for Lease Project in Vientiane

+ Milestone schedules in 2008:
Being granted the Investment License in Laos and Vietnam.
Holding the Underground Breaking Ceremony of the Project.
Completing the preparation and submission for approval of the Bidding Plan.
Completing the Construction Drawing Design of the foundation of the main Building.
Completing the Construction Drawing Design of the Auxiliary Building.
Completing the preparation of Construction Drawing Design Document of all Project’s Items and submission
for approval.
Completing the test of cylinder static compression.

+ The implemented value amounted to 6,698,673,000 VND including:
» Construction costs: 1,268,000,000 VND
* Miscellaneous costs: 4,729,000,000 VND
» Operation and Fixed Asset Procurement Costs: 701,000,000 VND



1.2 Céng tac t6 chirc, dao tao
* Vé cong tac to chirc:

VLPC d3 xay dung mé hinh t& chlrc phii hgp vdi nhiém vu san xuét kinh doanh trong tirng thdi ky, bao gém cac
phong chifc ndng va cac Ban quan ly du an, gom co:

+ Van phong.

+ Phong Tai chinh ké toan

+ Phong Kinh té ké hoach

+ Phong Ky thuat

+ Phong Tw van phap luat

+ Van phong dai dién tai Lao

+ Ban duw an Xekaman 1

+ Ban duw an Xekaman 4

* Vé cong tac dao tao:

VLPC luén coi chién lugc dao tao phat trién trinh do, ndng luc quan ly, 1anh dao va lam viéc cta can bd, nhan
vién la mot trong cac uu tién hang dau.

Viéc tuyén dung nhan su’ dugc théng bdo rong rai va trén cd sd trinh do, néng luc phu hgp véi nganh nghé can
tuyén dung. Vi muc tiéu la xay dung va phat trién doi ngli nhan vién thanh thao vé nghiép vu, chuyén nghiép
vé phong cach lam viéc, VLPC ludn Iua chon d& can bd, nhan vién dugc tham gia khoa hoc nang cao trinh dd
nghiép vu nhu: quan tri doanh nghiép, boi duGng qudc t€ vé quan ly du’ an, boi duGng nghi€p vu giam sat thi
cdng xay dung cong trinh, nghiép vu d4u thau, t8 chifc dao tao ngoai ngit cho CBCNV....
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1.2 Organization and training
* Organization:

VLPC built up the organization model suitable with periodic business task including functional departments and project
departments:

+ Administrative Office.

+ Finance - Accounting Department

+ Economic and Planning Department

+ Technical Department

+ Legal Consulting Department

+ Representative Office in Laos

+ Xekaman 1 Project Department

+ Xekaman 4 Project Department

In order to implement the projects effectively, the Company built up the organization and personnel training model
for subsidiary company promptly in the preparation period of the projects.

* Training:

VLPC always considers training personnel to improve their professional qualification, leadership and management
skills as one of the first priorities.

Recruitment is widely announced in order recruit employees with good qualification and satisfying the demand of
jobs. With the view to developing a good labor force with high professional skills and professional working style, VLPC
always provides favorable conditions for its employees to involve in training courses to improve their qualification such
as Business Administration, International Project Management, Construction Supervision, Bidding Courses, Foreign
Language Courses, etc.




1.3 Cong tac xay dwng Dang, hoat ddong cua cac té6 chirc Poan thé
a. Cong tac xay dung Pang

PE thuc hién nhiém vu dugc giao, Dang B VLPC thanh 1&p thanh céc chi bd:
+ Chi bd K& hoach - Van phong

+ Chi bd Tai chinh ké toan

+ Chi b6 Ky thuat - Tw van phap luat

+ Chi b6 Ban dw an Xekaman 1

T6ng s6 Dang vién trong cong ty 1a 44 Dang vién. Dudi su’ chi dao cta Bang Gy Cong ty, cac
chi bd xay dung va phat trién d6i ngli can bd, nhan vién day du vé sb lugng, cd phdm chét
dao drc, cb trinh d6, nang luc cao; thudng xuyén tuyén truyén, gido duc dang vién, CBCNV
vé dudng I6i ciia Bang, chinh sach va phap luat cia Nha nudc.

T&t ca cac cdp Uy Dang, tir Dang uy dén cac Chi uy déu phai xay dung Quy ché hoat dong
phu hgp véi tinh hinh va nhiém vu mdi; xay dung ké hoach dao tao, boi duGng can bd nang
cao trinh d6 chuyén mén, nghiép vu chinh tri theo quy dinh va tiéu chuén can bd.

Nang cao chat lugng dang vién mdi; thuc hién dldng quy trinh trong viéc boi duGng, gilp dg,
tham tra ho sa ly lich, xét két nap ding d6i tugng, ding tiéu chudn. Trong ndm 2008, Dang
bd Cong ty da clr 18 doan vién uu td cla Cong ty di hoc I6p bdi dudng dé két nap Dang, t&
chirc két nap Bang cho 07 dong chi.

L3nh dao céc t6 chirc Cong doan, Doan Thanh nién kip thdi kién toan t6 chic xay dung k&
hoach hoat dong phu hgdp vdi tinh hinh nhiém vu mdi clia Cong ty trong tirng giai doan.

b. Hoat dong Cong doan

Cong doan Cong ty két hgp vai Boan thanh nién Cong ty tuyén truyén van dong can bo,
nhén vién t& chiic cac phong trao thi dua lao ddng san xuét, tich cuc tham gia hoc tap cac
Nghi quyét, cht truong chinh sach clia bang, Chinh phu,...

K&t hop vdi cac doan thé thuc hién bao vé quyén Igi chinh dang, hgp phap va nang cao viéc
chdm lo, cai thién diéu kién song va lam viéc cho ngudi lao dong, dac biét la ngugi lao dong
dang cong tac trong diéu kién kho khan nhu cong trudng du an Thuy dién Xekaman 3, cong
trudng du an Thuy dién Xekaman 1.

c. Hoat dong Poan thanh nién Cong san H6 Chi Minh

Doan thanh nién td chirc tuyén truyén phd bién dudng 16i, chinh sach cla Pang va Nha
nudéc; quan triét cac chi thi, nghi quyét clia Bang b cac cdp va clia Doan Cong ty dén tirng
doan vién; t6 chlfc tuyén truyén sdu rong téi doan vién thanh nién vé& cac ngay I& I16n cla
dan tdc trong ndm véi céc hinh thirc sinh ddng va phong phi. D& phu hgp véi mé hinh té
chirc cling nhu dia ban hoat dong clia cac cong ty truc thudc, BCH Doan Cong ty da thanh
Idp 02 chi Poan cg sG thanh vién la Chi doan Cong ty TNHH Dién Xekaman 3 va Chi doan
Co quan Cong ty.

1.3 Establishment of Communist Party Organization and Unions
a. Establishment of Communist Party Organization

In order fulfill assigned tasks, VLPC's Party Committee established four Cells:
+ Planning - Administrative Office Cell

+ Finance and Accounting Department Cell

+ Technical - Legal Consulting Department Cell

+ Xekaman 1 Project Department Cell

There are 44 Party Members in the Company. Under the direction of the Company's Party
Committee, all Cells were well organized and performed their duties considerately in
propagandizing policies of the Party and Laws of the State to their Party Members.

Party Committee at all levels, from Party Committee to Cell Committee, had to produce their
own operation rules as well as training programs in order to improve the professional and
political qualification of each Party Member.

The Company's Party Committee always satisfied the process of cultivating, investigating
curriculum vitae to enrolling the right member into the Party. In 2008, VLPC's Party Committee
appointed 18 outstanding staff to participate in class on communist sympathizer, admitted 07
comrades to the Party.

The Trade and Youth Union timely arranged organization suitable with the Company’s tasks in
each period.

b. Activities of Trade Union

Trade Union together with Youth Union mobilized all employees in the Company to involve in the
movements and to study Resolutions and policy of the Party and Government.

The Trade Union coordinated with other unions to preserve the proper and legal rights of
all employees. The Union also paid much attention to the working conditions for employees
especially the ones who worked in sites Xekaman 3 and Xekaman 1 Hydropower Project.

c. Activities of Ho Chi Minh Communist Youth Union

The Youth Union propagandized and popularized policy of the Party and State to its members
thereby grasping thoroughly instructions, resolutions of party committee at all levels. In addition,
the Youth Union also widely propagandized the national holidays to its members under various
activities. The Youth Union established two union locals, that is, Xekaman 3 Power Company
Limited Youth Union Branch and Company Organization Youth Union Branch.
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Moi trudng hoat dong nam 2009 sé tiép tuc bi€én dong theo chiéu hudng rat phirc tap, tao ra
ca cc hdi va thach thirc cho cac doanh nghiép. Theo du bao clia cac nha kinh té thi nén kinh
t& thé gidi ndm 2009 chua thé phuc hdi va khdi phuc da tdng trudng do hdu qua cua cudc
khiing hodng tai chinh toan cdu ndm 2008 dé lai. Ndm 2009 dudc du bao s& la mét ndm tiép
tuc khé khan d6i vdi cac doanh nghiép san xuat hang hda thuang mai va dich vu. Tuy nhién,
déi vaéi mot cong ty thuc hién dau tu nhu VLPC thi ndm 2009 khéng phai la khdng cé nhitng
0 hdi dé phét trién manh han bai nhitng ly do sau:

Thir nhat, d€ khdi phuc kinh t&, Chinh phu cac nudc phai sir dung cac “gdi kich thich kinh
t€”, ha lai suat cho vay. Nhu vay s€ lam tang nguon cung tién trén thj trudng, khién viéc huy
ddng von tai trg cho cac du an thuan Igi han véi mic 13i vay hgp ly hon va nhu vay sé lam
tang hiéu qua dau tu.

Thi hai, do tac dong clia khiing hoang tai chinh ma gia ca cac loai hang hda dich vu trg vé
muc gia thi trudng hgp ly. Viéc str dung cac “gdi kich thich kinh t&€” clia cac chinh phu trong
ngan han sé& lam cho chi phi dau vao clia cac doanh nghiép san xudt hang hda giam xudng
kéo theo gia clia san phdm ban ra gidam. Diéu nay déng nghia véi chi phi nguyén vét liéu dau
vao phuc vu xay dung cac du an s€ giam xudng, do do lam tdng hiéu qua dau tu.

Nam bat va tan dung nhirng co hdi dé, trong ndm 2009, VLPC tiép tuc chién lugc
dau tu xoay quanh nhirng muc tiéu sau:

«  PAy nhanh tién dd thuc hién cac dw an dau tw da duwoc cap phép.

«  Thuc day hoan tat giai doan chuan bj dau tw cac dy an da ky bién ban ghi nhé

«  Tim kiém cac ngudn tai tro dé& thuwc hién cac dw an

+  Dao tao nhan lyc ké can

VLPC xac dinh cac nhiém vu trong tam trong ké hoach dau tu nam 2009 gom:

Du an Thuay dién Xekaman 3: Hoan thanh hé thong duGng giao théng va van hanh (Budng
16B, Budng bg trai D4, Budng bd phai D3...); thi cdng dong bd cac hang muc cong trinh
(Hoan thanh Ctra nhan nudc, Ham phu s6 3, Ham phu s6 4, Giéng nghiéng s0 2, Thap diéu
4p, hoan thanh dao dat d& Dap tran, dao va gia cd hdm dan nudc, ddo hd méng Nha may,
cong tac BTCT Tram phan phdi,...)

Dy an Thay dién Xekaman 1: Hoan tat cac thu tuc dau tu, thanh 1ap céng ty du an; khéi
cbng cdng trinh chinh, hoan thanh ngdn séng dat 1.

Du an Khach san va Van phong cho thué tai Viéng Chan: Hoan thanh khéi nha phu trg; hoan
thanh phan xay dung khoi nha chinh.

Dy an Thuay dién Xekaman 4: Hoan thanh cbng tac 1ap va phé duyét Du an dau tu; ky Hgp
ddng phat trién du an.

Du &n Thay dién B3k Y Mon: Hoan thanh cdng téc khao sat phuc vu 1&p du &n dau tu va
trién khai 14p Du &n dau tu.

Du &n Thiy dién Xekaman 2 va Xekaman 2A: Ky Bién ban ghi nhd; trién khai cdng tac khao sat
phuc vu 13p Dy an dau tu.

In 2009, the business and investment environment is expected to be complicated, which
will bring both chances and challenges for enterprises. Economists believe that the world
economy is not going to recover and restore growth rate in 2009 due to the impact to
the world economic crisis in 2008. The year 2009 is predicted to be still a difficult year for
commercial and service enterprise. However, being an investment company, VLPC may
have chances to speed up its development because of the following reasons:

Firstly, the Governments must bring out the “Economic Stimulus Packages” as well and
cut down the base interest rate in order to restore the economies. As a result, the money
supply will increase, which makes the mobilization of capital for projects easier with suitable
interest rate and thereby increasing the effectiveness of the investment.

Secondly, the price of almost commodities drops to the fair market price. The use of the
“Economic Stimulus Packages” by Governments will lower the input cost for production
enterprise in short term, which leads to the lower price of the outputs. As a result, the input
costs for construction of projects will decrease and thereby increasing the effectiveness of
the investment.

In 2009, the general goal of VLPC is to:

* implement the projects that has been granted license as proposed schedule
» complete preparation period of projects which MOU has been signed

« find financial resource for the projects

e train personnel

VLPC specifies its main objectives in 2009 as follows:

Xekaman 3 Hydropower Project: to complete the construction of the communication route
and operation road system (Road 16B, Left-bank Road D4, Right-bank Road D3 ...); to
implement the construction of all items of the Project (Water Intake, Auxiliary Tunnel
No.3, Auxiliary Tunnel No.4, Inclined Shaft No.2, Surge Tank, excavation of rock and soil of
the dam, excavation and reinforcement of water tunnel, excavation of the powerhouse’s
foundation, etc).

Xekaman 1 Hydropower Project: to complete all investment procedures and the
establishment of the Project Company; to commence the main work and river closing
stage 1.

Hotel and Offices for Lease Project in Vientiane: to complete the auxiliary Building; to
complete the construction of the main Building.

Xekaman 4 Hydropower Project: to complete the preparation and approval of FS; to sign
the Project Development Agreement.

Dak E Meule Hydropower Project: to complete the investment for the preparation of FS; to carry
out the preparation of FS.

Xekaman 2 and Xekaman 2A Hydropower Project: to sign the MOU; to implement the investigation
for the preparation of FS.




Summary table of the Investment Plan in 2009:

Grand Total 2.388,205,491,000
Xekaman 3 Hydropower Project 1,542,051,556,000
Xekaman 1 Hydropower Project 655,159,743,000
— Xekaman 4 Hydropower Project 83,804,119,000
hf . 1 b= : i _ Dak E Moule Hydropower Project 15,600,000,000
| Xekaman 2 and Xekaman 2A Hydropower Project 3,000,000,000
Hotel and Offices for Lease Project in Vientiane 73,590,000,000
Operation and Fixed Assets Consumption Costs of the 15,000,000,000
Company

With the determination and consent of its officers and staff, VLPC struggles to fulfill the development plan in 2009 and
thereby contributing to its success of the development plan by 2020.

Téng hgp K& hoach dau tw nam 2009:
DVT : 1000 dong

Tdng cong 2.388.205.491
Dy an Thuy dién Xékaman 3 1.542.051.556
Dy an Thuy dién Xékaman 1 655.159.743
Dy an Thuy dién Xékaman 4 83.804.119
Dw an Thay dién D&k Y Mon 15.600.000
Dy an Thuy dién Xékaman 2 va 2A 3.000.000
Dw an Khach san va Van phong cho thué tai 73.590.000
Viéng Chan

Chi phi hoat ddng va mua sam tai san cb dinh ctia Céng 15.000.000
ty

V@i nd luc chung ctia tap thé can b, nhan vién, VLPC s& phan dau hoan thanh k& hoach phét trién trong ndm
2009 gdp phan vao su thanh cong chung trong tam nhin ctia VLPC dén ndm 2020.



DAIHOI DONG
O DONG

GENERAL ASSEMBLY
OF SHAREHOLDERS

HOI DONG QUAN TRI BAN KIEM SOAT

BOARD OF BOARD OF
DIRECTORS INSPECTION

PTU VAN ECONOMIC PLANNING ' | FINANCE ACCOUNTING | ADMINISTRATION TECHNICAL LAW CONSULTING REPRESENTATIVE OFFICE

PKINH TE P.TAI CHINH _ \ . . .
KE HOACH KE TOAN VAN PHONG PKYTHUAT PHAP LUAT VPBD TAILAO DEPARTMENT | DEPARTMENT OFFICE DEPARTMENT DEPARTMENT IN LAOPDR

I T

[ I I ]

0 | | i 0 | i | A -E- VIET-LAO POWER
CONGTY TNHH BAN DA THUY | BAN DA THUY .l BAN DA THUY . I CTY TNHH TOA NHA ] XEKAMAN 3 POWER XEKAMAN 1 HPP XEKAMAN 4 HPP DAK-E-MEULE HPP
'DlEN XEKAMAN 3 D|EN XEKAMAN 1 'DlEN XEKAMAN 4 DlEN DAKY MOUL DlEN VlET _ LAO COMPANY LIMITED MANAGEMENT BROAD MANAGEMENT BROAD MANAGEMENT BROAD BU|LD|NG CO,LTD




2.1 Hoi dong quan tri

Chtrc vu: Chu tich HDQT
Trinh d6 chuyén mén: Ky sw
Xay dwng cau hadm

Nam sinh: 1961

Title: Chairman of BOD
Qualification: Civil Engineer
(for bridge and tunnels)

Year of birth: 1961

Chirc vu: Uy vién HPQT kiém
Téng giam dbc

Trinh d6é chuyén mon: Ky sw
Xay dwng

Nam sinh: 1959

Title: Member of BOD and
General Director
Qualification: Civil Engineer
Year of birth: 1959

Chtrc vu: Uy vien HDQT
Trinh dé chuyén mon: Ky sw
Xay dwng

Nam sinh: 1967

Title: Member of BOD
Qualification: Civil Engineer
Year of birth: 1967

Chirc vu : Uy viéen HDQT
Trinh d6é chuyén mén: Ky sw
Thuy loi

Nam sinh: 1958

Title: Member of BOD
Qualification: Hydrological
Engineer

Year of birth : 1958

Chure vu: Uy vién HDQT

Trinh d6 chuyén mén: Cl» nhan
luat, C&¥ nhan tai chinh ngan hang
Nam sinh: 1978

Title: Member of BOD
Qualification: Bachelor of Laws,
Bachelor of Banking Finance
Year of birth: 1978

Chtrc vu: Uy vien HPDQT
Trinh dd chuy&n mén: Tién si
kinh té

Nam sinh: 1958

Title: Member of BOD
Qualification: Doctor of
Economic Science

Year of birth: 1958



Chtrc vu: Uy vien HDQT
Nghé nghiép:ky s kinh té va
quan tri doanh nghiép dau khi
md dia chat

Nam sinh:1974

Title: Member of BOD
Occupation: Engineer for
economics and business
administration of petroleum
and geology

Year of birth :1974

Churc vu: Uy vién HDQT

Trinh dé chuyén mén: CN bH
Xay dwng kién tric Sophia (Bugari),
Thac sy nganh ngan hang

Nam sinh: 1957

Title: Member of BOD
Qualification: Graduate from
Sophia Civil Architectural
Engineering (Bulgaria), Master
in Banking

Year of birth: 1957

Churc vu: Uy vién HDQT

Trinh d6 chuyén moén: Thac si
tai chinh ngéan hang

Nam sinh: 1963

Title: Member of BOD
Qualification: Master in Banking
Finance

Year of birth: 1963

2.2 Ban kiém soat:

Chirc vu: Trwdng Ban kiém soat
Trinh d6 chuyén mén: Clr nhan
kinh té

Nam sinh: 1974

Title: Head of Board of
Inspection

Qualification: Bachelor of
Economics

Year of birth: 1974

Churc vu: Thanh vién Ban
kiém soat

Trinh d6é chuyén mén: Thac sy
kinh té
Nam sinh: 1978

Title: Member of Board of
Inspection

Qualification: Master in
Economics

Year of birth: 1978

Chirc vu: Thanh vién Ban
kiém soat

Trinh d6 chuyén mén: C& nhan
kinh té
Nam sinh: 1974

Title: Member of Board of
Inspection

Qualification: Bachelor of
Economics

Year of birth : 1974



2.3 Ban Téng giam déc

ONG NGUYEN THANG LONG
MR. NGUYEN THANG LONG

Chirc vu : UVHDQT -
Téng giam dbc

Trinh dé chuyén mon:
Ky sw Xay dwng

Nam sinh: 1959

Title: Member of BOD and
General Director
Qualification: Civil Engineer
Year of birth: 1959

ONG PHAM VAN VIET
MR. PHAM VAN VIET

Chirc vu : Phé Tng giam déc
Trinh d6 chuyén mén: C nhan
kinh té

Nam sinh: 1971

Title: Deputy General Director
Qualification: Bachelor of
Economics

Year of birth: 1971

ONG NGUYEN XUAN HIEN
MR. NGUYEN XUAN HIEN

Churc vu: Phé Téng giam dbc
Trinh do chuyén moén: Ky sw
xay ding

Nam sinh: 1958

Title: Deputy General Director
Qualification: Civil Engineer
Year of birth: 1958

ONG PHAM VAN TANG
MR. PHAM VAN TANG

Churc vu: Pho Tbng giam déc
- Giam dbc Cong ty TNHH dién
Xekaman 3

Trinh d6 chuyén mén: Ky sw
xay dwng

Nam sinh: 1967

Title: Deputy General Director
— Chief Executive Officer of
Xekaman 3 Power Co.Ltd
Qualification: Civil Engineer
Year of birth: 1967

ONG NGUYEN CUONG
MR. NGUYEN CUONG

Churc vu: Phé Tdng giam déc -
Giam déc Cong ty TNHH Toa nha
bién Viét - Lao

Trinh dé chuyén moén: Ky sw
kinh té xay dung

Nam sinh: 1957

Title: Deputy General Director
— Director of Viet-Lao Power
Building Company Limited
Qualification: Engineer of
Building Economics

Year of birth : 1957



3.1 H6i dong quan tri

Tai Nghi quyét sb 03/NQ-DHDCPD ngay 22 thang 8 nam 2009, Dai hoi ddng cb dong da nhét tri théng qua viéc thay
ddi thanh vién Héi ddng quan tri: 6ng Pham B¢ Thanh thay thé 6ng Dang Thé Do, gitr chire Uy vién Hoi ddng quan
tri Cong ty.

Ngay 30/9/2008, Téng cong ty Séng Da da ctr dng Thai Son dai dién phan vén gop 700 ty déng ctia TCT Séng Pa,
gitr chtrc vu Cha tich Hoi ddng quan tri thay 6ng Mai Huy Tuén. Tai Bién ban kiém phiéu ngay 22/10/2008, Dai hoi
cb dong Cong ty da théng qua viéc thay déi thanh vién hdi ddng quan tri Cong ty: 6ng Thai Son tham gia Hoi déng
quan tri thay 6ng Mai Huy Tuén. Ngay 24/10/2008, Hoi ddng quan tri cong ty hop va Quyét nghi bau 6ng Thai Son
gitr chirc vu Chu tich Hoi ddng quan tri Cong ty.

Thanh vién Héi ddng quan tri theo danh sach dén hét ngay 31/12/2008:

Ong Thai Son - Cha tich HDQT

Ong Nguyén Thang Long - UVHDQT kiém Téng giam dbc
Ong Nguyé&n Huy Tya - UVHDQT

Ba Vi Thi Bich Ngoc - UVHDQT

Ong Pham V&n Tang - UVHDQT

Ong Vi Héng Trwdng - UVHBQT

Ong B4 Huy Hoai - UVHDQT

Ong Nguyé&n Thanh Trung - UVHBQT

Ong Pham B¢ Thanh - UVHBQT

3.2 Ban Kiém soat: Trong ndm 2008, khang c6 thay déi thanh vién Ban kiém soat.

3.3. Thay déi Ban Téng giam déc

Dé dap (rng yéu cau quan ly dau tw cac dy an ciing nhw sy linh hoat va hiéu qua ctia B6 may diéu hanh, Hoi déng
quan tri VLPC d& bé nhiém thém mot Phé Téng giam déc Cong ty trwc tiép phu trach viéc thue hién dy an thay dién
Xekaman 1:

Ngay 15/8/2008, Hoi ddng quan tri VLPC da ban hanh quyét dinh sé 65/QD-HDQT, bd nhiém Ong Nguyén Xuan
Hién - Ky sw xay dwng gil» chirc vu Phé Tng giam déc Cong ty ké tir ngay 01/09/20009.

3.4. Thay doi Ké toan trrdng: Trong nam 2008, khong cé thay ddi Ké toan trwdng.

10

Bdo cdo thuong nién 2008 - VLPC

3. CHANGES IN MANAGERIAL PERSONNEL

3.1 Board of Directors

With the Resolution No.03/NQ-DHDCD of August 22, 2008, the General Assembly of Shareholders unanimously
approved the change of BOD members: Mr. Pham Duc Thanh would take a position as Member of BOD of the
Company replacing Mr. Dang The Do.

On September 30, 2008, Song Da Corporation appointed Mr. Thai Son to be the representative of its equity capital of
700 billion VND in the Company, to hold office as Chairman of BOD replacing Mr. Mai Huy Tuan. At the Munite dated
October 22, 2008, the General Assembly of Shareholders of the Company unanimously approved the change of BOD
member: Mr. Thai Son would participate in the BOD replacing Mr. Mai Huy Tuan. On October 24, 2008, the BOD held
a meeting and decided to elect Mr. Thai Son to be the Chairman of BOD of the Company.

The List of members of BOD up to December 31, 2008:

Mr. Thai Son - Chairman of BOD

Mr. Nguyen Thang Long - Member of BOD and General Director
Mr. Nguyen Huy Tua - Member of BOD

Ms Vu Thi Bich Ngoc - Member of BOD

Mr Pham Van Tang - Member of BOD

Mr. Vu Hong Truong - Member of BOD

Mr. Do Huy Hoai - Member of BOD

Mr. Nguyen Thanh Trung - Member of BOD

Mr. Pham Duc Thanh - Member of BOD

3.2 Board of Inspection: No change of members in the year 2008

3.3. Change in the Directorate

In order to meet the investment implementation of projects as well as flexibility and effectiveness of the management
machinery, the BOD of VLPC appointed one more Deputy General Director, who was directly responsible for
implementation of Xekaman 1 Hydropower Project:

On August 15, 2008, the BOD of VLPC issued the Decision No.65/QD-HDQT appointing Mr. Nguyen Xuan Hien, who is
a Civil Engineer, to a position of Deputy General Director of the Company since September 01, 2009.

3.4. Change of Chief Accountant: No change of Chief Accountant in the year 2008.

a1
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4. SO lwong can bd nhan vién va chinh sach doéi véi ngwei lao déng

4.1 S6 lwong can b, nhan vién

Tinh dén ngay 31/12/2008, téng s6 can bd, nhan vién VLPC (bao gdm ca CBCNV cac Céng ty con) la 131 nguwdi, trong
do:

Can bo quan ly (ttr cAp phé phong tré 18n): 40 ngudi

Nhan vién: 91 nguoi.

Trinh d0 hoc véan:

+ Trinh dd trén Pai hoc: 02 ngudi

+ Trinh d6 Pai hoc: 115 ngu i

+ Trinh d6 cao déng, trung cap: 14 nguoi

4.2 Mtrc lwvong binh quan nam 2008 la: 6.000.000 VND/thang

4.3 Chinh sach dao tao

D3ao tao phat trién trinh do, nang lyc quan ly, 1anh dao va lam viéc clia can b, nhan vién la mét trong cac wu tién hang
dau ctia VLPC, v&i muc tiéu 1a xay dung va phat trién ddi ngii nhan vién thanh thao vé nghiép vu, chuyén nghiép vé
phong cach lam viéc. Cac can bd, nhan vién Céng ty luén cé co hdi tham gia cac khda hoc nghiép vu nang cao trinh
dd do VLPC chi tra chi phi hoc tap.

Trong ndm 2008, Cong ty da té chirc cho CBCNV tham gia 08 I¢'p dao tao bdi dwdng chuyén mén nghiép vu véi 48 lwot
nguwoi tham gia nhw Lép bdi dwéng quéc té vé quan ly dw an; Béi dwdng nang ngach vién chirc chuyén mén nghiép
vu; B6i dwdng nghiép vu dinh gia xay dwng; B6i dwéng nghiép vu dau thau, ...

Ciing trong nam 2008, VLPC da két hop vai Hoc vién Céng nghé va Giao duc ngbn ngtr MEC Viét Nam td chire 02 16p
dao tao tiéng Anh van phong, td chirc tai tru s& Cong ty cho CBCNV véi 30 ngudi tham gia.

n2
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4. Numbers of Employees and policies applied to them

4.1 Number of Employees

The total number of Employees of VLPC up to December 31, 2008 (including Employees working in the subsidiary
companies) is 131 persons, of which:

Managerial staff (from deputy manager level upwards): 40 persons

Employee: 91 persons.

Education level:

+ Post-graduate: 02 persons

+ Tertiary education: 115 persons

+ Secondary education: 14 persons

4.2 The average salary level of the year 2008: 6,000,000 VND/month

4.3 Training policy

With a view to developing its proficient staffs with professional style of work, VLPC has given the top priority to training
and developing ability of administration, management and working of the personnel. The company has usually given
opportunities to its personnel to take professional training courses, the expenses for which have been paid by the
Company.

In 2008, the Company organized 8 training courses with 48 participations to improve professional skills of personnel
such as: International course of project management training, training course for promotion of scale of different ranks
and grades of civil servants, training curse for valuation of building work, training course for bidding operation...
Also, in 2008, VLPC cooperated with MEC Vietnam to organize 2 English courses in the company’s headquarters with
the participation of 30 staffs
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4.4 Ché do6 khen thwéng

Ché d6 khen thwéng cho can bd, nhan vién cla
VLPC gén lién véi két qua thuc hién va tién do thuc
hién cac dw an diu tw. Hang ndm, VLPC cé ché
do khen thwdng hoadc dé trinh Ién cép trén khen
thuwdng: Bang khen ctia Thu twéng chinh pha, Bang
khen ctia Bo trwdng Bd Xay dwng, chién s thi dua
nganh xay dwng, chién si thi dua cap co sé, can bod
quan ly gidi, lao ddng gidi, lao dong tién tién.

4.5 Ché do bao hiém xa hoi, bao hiém
y té

T4t ca can bd, nhan vién chinh thire clia VLPC déu
dwoc tham gia ché dd bao hiém x& hoi va bao hiém
y t& phu hop véi B Luat Lao doéng va Luat Bao
hiém xa hoi Viét Nam.

4.6 Che do tien lwong

VLPC xay dwng chinh sach tién lwong linh hoat va
c6 tinh canh tranh cao nham phat huy tinh than
lao dong, lam viéc va sang tao clia can bd, nhan
vién Cong ty. Ngoai mirc lwvong co ban theo quy
dinh cla phap luat vé tién lvong, nguoi lao dong
con duoc hudng lwong nang suat can cir vao mirc
dd hoan thanh cong viéc hang thang. Hang nam
ho&c 06 thang moét Ian, tat cd can bod, nhan vién
Cong ty dwoc xét nang bac lwong ndng suét theo
Quy ché tra lvong ctia Cong ty trén co s& su tién
bé clia ca nhan nguoi lao dong, kha nang chuyén
mén nghiép vu va s déng gop cho sw phat trién
cua VLPC.

4.7 Phuc loi

Thwe hién cac chinh sach phuc lgi ctia Nha nwérc,
khuyén khich CBCNV trong Céng ty tich cuc lao
dong, tang ndng suét, VLPC thwc hién thwéng dinh
ky vao cac ngay & (30/4, 01/5, 02/9, Tét dwong
lich, Tét Nguyén dan,...); kham stc khde dinh ky
cho toan thé can bd, nhan vién; cap phat déng
phuc 1am viéc, ché dd nghi mat hang ndm.

CONG BOAN CONG TY CO PHAN BIEN VIET- LAO

| LE TONG KET VA TRAO GIAI
UG f} EU NGH manr HOl NG lﬁmsm

fpees |

4.4 Commendation and reward

Commendation and reward for personnel of the Company go together with the result and progress of implementation
of investment projects. The proposal of commendation and reward have been considered by the company each year
or submitted to higher authorities: Certificate of merit by the Prime Minister, by the Minister of Construction, Emulation
fighter in building industry, at grassroots level, Proficient managerial staff, Proficient laborer, Progressive labor.

4.5 Social and medical insurance systems
All official personnel of the Company have participated in the social and medical insurance systems in accordance with
Labor Law and Social Insurance Law of Vietham.

4.6 Wage system

VLPC has made a flexible and competitive wage policy to develop and promote the spirit of creative working of
all personnel in the Company. All the personnel of the Company have been paid, in addition to the basic wage as
stipulated in the wage laws, the productivity wage based on monthly completion of tasks. The increase of productivity
wage rates are considered for every 6 months or each year for all the personnel in accordance with the Company’s
salary regulations and based on progress made by each individual laborer, his professional ability and contribution to
development of the Company.

4.7 Welfare

Implementing the welfare policies of the State, promoting the spirit of creative working of all personnel in the Company,
encouraging the increase of labor productivity in each employee, VLPC has given a periodic bonus on public holidays
and traditional festivals (April 30, May 01, September 02, Western New Year, Lunar New Year etc.); provided working
uniforms, given a periodic medical, annual vacations to all personnel.
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VI. BAO CAO TAI CHINH

VI. FINANCIAL REPORTS

1. Bao cao cua Hoéi dong quan tri

HG6i ddng quan tri Cong ty C& phan Bién Viét - Lao ("Cdng ty”) trinh bay bdo cdo ndy va céc bédo cdo tai chinh hgp
nhat ctia Cong ty va cac Céng ty thanh vién cho nam tai chinh két thic ngay 31 thang 12 ndm 2008.

CONG TY

Cong ty C6 phan Pién Viét - Lao 1a mdt cdng ty c6 phan dugc thanh I4p tai Viét Nam theo Gidy chiing nhan dang ky
kinh doanh s6 0103002575, do S& K& hoach va Dau tu thanh phé Ha Noi cdp ngay 11 thang 7 ndm 2003 va theo cac
Giady chifng nhan dang ky kinh doanh diéu chinh sau:

Gidy chirng nhan ding ky kinh doanh diéu chinh s6

0103002575 15 thang 12 nam 2003
0103002575 25 thang 6 nam 2007
0103002575 3 thang 11 nam 2008

Theo Gidy chiing nhan dang ky kinh doanh s 0103002575 do SG K& hoach va Bau tu thanh phé Ha N&i cap ngay
3 thang 11 ndm 2008, Cdng ty dugc chip thuén thay d6i cd dong sang Iap. Danh sach c8 déng sang lap theo gidy
chirng nhan dang ky kinh doanh diéu chinh nhu sau:

Ty lé nam gitr c6 phan

sang lap (%)

Téng cong ty Séng Pa 49 %
Ngan hang dau tw va phat trién Viét Nam 1%
Téng cong ty Bién luc DAu khi Viét Nam 10 %
Tbng cong ty C6 phan Tai chinh DAu khi 1%
Cong ty Chirng khoan Ngan hang Dau tw va Phat trién Viét Nam 10 %
Cong ty C6 phan D6 thi Séng Pa 6 %
Tap doan Dién Iyc Viét Nam 2%
Téng cong ty C4 phan Bao hiém DAu khi Viét Nam 1%

100%
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1. Report of the Board of Management

The Board of Management of Viet - Lao Power Joint Stock Company (“the Company”) presents its report and the
Company and its subsidiaries’ consolidated financial statements for the year ended 31 December 2008.

THE COMPANY

The Company is a joint stock company established in Vietnam in accordance with Business Registration Certificate
No 0103002575 issued by the Department of Planning and Investment of Hanoi on 11 July 2003 and the following
Amended Business Registration Certificates:

Amended Business Registration Certificates No Date

0103002575 15 December 2005
0103002575 25 June 2007
0103002575 3 January 2008

Under the Amended Business Registration Certificate No. 0103002575, by the Department of Planning and Investment
of Hanoi on 03 June 2008, changes in the founding shareholders have been approved. The list of founding shareholders
is as follows:

Shareholders Founding share ratio

Song Da Corporation 49%
Bank for Investment and Development of Vietnam 1%
PetroVietham Power Company 10%
PetroVietnam Finance Joint Stock Corporation 1%
BIDV Securities Company 10%
Song Da Urban Joint Stock Company 6%
Vietnam Electricity Group 2%
PetroVietnam Insurance Joint Stock Company 1%

100%
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C&n c(r Bién ban kiém phiéu ngay 25 thang 3 ndm 2008, Pai hdi Dong c8 dong bi€u quyét thdng qua viéc chuyén In accordance with the Vote counting result dated 25 March 2008, the Company’s whole shareholders approved the

nhuong ¢4 phan cua T6ng cong ty Séng ba cho Tap doan Cao su Viét Nam tudng ng 3,5 % von diéu 1€ cia Cong transfer of 3.5% chartered capital from Song Da Corporation to Vietnam Rubber Group. The Company’s shareholders
ty. Ty lé nam gilr c6 phan sau khi chuyén nhugng va tai ngay lap bdo cdo nhu sau: after the transfer and as of the reporting date are:
Téng coéng ty Séng Pa 45,5 % Song Da Corporation 45.5%
Ngan hang du tw va phat trién Viét Nam 1 % Bank for Investment and Development of Vietnam 1%
Téng cong ty Bién lwc DAu khi Viét Nam 10 % PetroVietnam Power Company 10%
Téng cong ty Cb phan Tai chinh Dau khi 1% PetroVietnam Finance Joint Stock Corporation 1%
Cong ty Chirng khoan Ngan hang Dau tw va phat trién Viét Nam 10 % BIDV Securities Company 10%
Cong ty C phan D6 thi Song Pa 6 % Song Da Urban Joint Stock Company 6%
Tap doan Cao su Viét nam 3,5% Vietnam Rubber Group 3.5%
Tap doan Dién lywc Viét Nam 2% Vietnam Electricity Group 2%
Tbng cong ty Cé phan Bao hiém DAu khi Viét Nam 1% PetroVietnam Insurance Joint Stock Company 1%
100 % 100%
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DPau tw xay dwng cac nha may thuy dién, cac cong trinh dwdng day,
tram bién thé, dién;

Kinh doanh dién nang;

Khao sat, thiét ké, tw van, xay dwng va lap d&t cac cong trinh dién;

Nhan thau xay |&p cac coéng trinh cong nghiép, giao théng, thuy loi, dan dung, bwu dién,
san bay, bén cang,

cong trinh ky thuat ha tAng dé thj va cac khu céng nghiép;

San xuét va kinh doanh vat liéu xay dwng;

Thi cong l&p dat may maéc, thiét bi, két cu kim loai;

Budn ban vat tw, thiét bi nganh dién va xay dwng;

Dau tw xay dwng va kinh doanh Nha may Thuy dién Xekaman 3 tai nwéc Cong hoa Dan
cht Nhan dan Lao; va

Kinh doanh dich vu khach san, nha hang va cho thué van phong (khéng bao gém kinh
doanh quan Bar, phong

hat karaoke, vi trdng).

Cong ty co tru s& chinh tai Nha G10, phwong Thanh Xuan Nam, quan Thanh Xuan, thanh
phd Ha N6i va Van phong Dai dién tai ban Savang, quan Chanthabouly, thi dé Vientine,
nwéc CHDCND Lao.

Hién nay, Cong ty c6 hai céng ty con la Céng ty TNHH Dién Xekaman 3 (“Cong ty Xekaman
3”) va Céng ty TNHH Viet - Lao Power Building (“Cong ty Viet - Lao Power Buiding”).

Cong ty Xekaman 3 |a cong ty lién doanh dwgc thanh I4p tai nwéc CHDCND Lao theo Gidy
phép Dau tw s6 002 - 06 do Uy ban K& hoach va Dau tw Lao cép vao ngay 3 thang 1 ndm
2006. Bén lién doanh clia Cong ty Xekaman 3 la Cong ty Dién lwc Lao, mét cong ty dwoc
thanh lap & nwéc CHDCND Lao. Céng ty cé tru sé chinh tai ban Savang, quan Chanthabouly,
th d6 Vientine, nwéc CHDCND Lao. Hoat dong chinh clia Cong ty Xekaman 3 trong nam
2008 1a xay dwng Nha may Thuy dién Xekaman 3 nhdm san xuét va cung céap dién trong
nwéc va xuét khau.

Céng ty Viet - Lao Power Building la cong ty TNHH dwoc thanh I18p tai nwéc CHDCND theo
Giéy phép dau tw nwéc ngoai sb 043-08/KHDT do B Ké hoach va Dau tw Lao cip ngay 2
thang 4 nam 2008. Céng ty Viet - Lao Power Building cé tru s& chinh tai ban Hatsady Nua,
quan Chanthabuouly, thi d6 Vientinane. Hoat déng chinh cla Cong ty Viet - Lao power
Building trong nam 2008 la xay dwng van phong cho thué.

Investment in building hydropower plants, power networks and transformer stations;

Electrical energy trading;

Investigation, design, construction and installation of hydropower projects;

Investment in construction of civil engineering, traffic and irrigation works; urban and
industrial zones etc.;

Construction materials and equipments manufacturing and trading;

Construction and installation of structural metal machineries and equipments;

Electricity and construction materials and equipments trading;

Foreign and Domestic investment in the form of BOT;

Investment in building and trading Xekaman 3 Hydroelectric Power station in Lao PDR and
. Business of hotels, restaurants, and office for lease (excluding bars, karaoke,
discotheque).

The Company’s head office is located at G10 Building, Thanh Xuan Nam Ward, Thanh Xuan
District, Hanoi, Vietnam and its representative office is located at Savang Village, Chanthabouly
District, Vientiane, Lao PDR.

The Company has two subsidiaries, Xekaman 3 Power Company Ltd. (“the Xekaman 3
Company”) and Viet - Lao Power Building Co., Ltd (“the Viet - Lao Power Building Company”).

The Xekaman 3 Company is a joint venture company established in Laos under the Investment
License No. 002-06, issued by Committee for Planning and Investment on 03 January 2006.
The Xekaman 3 Company’ partner is Laos Electricity Company, a company incorporated in Lao
PDR. The registered head office of the Xekaman 3 Company is at Savang Village, Chanthabouly
District, Vientiane, Lao PDR. The principal activity of the Xekaman 3 Company in 2008 is to
construct Xekaman 3 Hydroelectric Power Station to produce electricity for local consumption
and export.

The Viet - Lao Power Building Co., Ltd is a limited company incorporated in Lao PDR under
the Investment License No. 043-08/KHDT, issued by the Ministry of Planning and Investment
of Laos on 02 April 2008. The registered head office of the Viet - Lao Power Building Co., Ltd
is located at Hatsady Nua Village, Chanthabouly District, Vientiane, Lao PDR. The principal
activity of the Viet - Lao Power Building Co., Ltd in 2008 is to construct offices for rent.



KET QUA HOAT DONG KINH DOANH

Do vi tinh: dong Viét Nam

2008 2007

Loi nhuan thuan sau thué cho ndm

9.492.242.777 1.458.953.494

Loi nhuan dé lai vao cubi nam

11.042.921.147 1.550.678.470

HOI DONG QUAN TR]

Céc thanh vién Hoi ddng quan tri trong ndm 2008 va vao ngay lap bao céo nay nhu sau:

Hoi déng quan tri

Ngay bd nhiém/mién nhiém

Ong Thai Son Chu tich B& nhiém ngay 22 thang 10 nam 2008

Ong Mai Huy Tuén Chu tich B& nhiém ngay 27 thang 9 nam 2006
Théi gilr chirc ngay 22 thang 10 nam 2008

Ong Nguyén Thang Long Uy vién

DBang Thé Bo Uy vién Théi gilr chirc ngay 22 thang 8 nam 2008

Ong Pham Brc Thanh Uy vién B& nhiém ngay 22 thang 8 nam 2008

Ong Pham Van Tang Uy vién

Ong Vii Héng Trwdng Uy vién

Ong Nguyén Huy Tua Uy vién

Ong D6 Huy Hoai Uy vién

Ba Vi Thi Bich Ngoc Uy vién

Ong Nguyén Thanh Trung Uy vién

CAC SU KIEN SAU NGAY KET THUC KY KE TOAN NAM

Khéng c6 sw kién quan trong ndo xay ra ké tir ngay két thuc ky ké toan nam yéu cau phai cé cac diéu chinh hodc
thuyét minh trong cac bao cao tai chinh hop nhét

KIEM TOAN VIEN

Co6ng ty TNHH Ernst & Young Viét Nam bay té nguyén vong duoc tiép tuc lam cong tac kiém toan cho Céng ty.
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RESULTS

Currency: VND

2008

2007

Net profit after tax for the year

9,492,242, 777

1,458,953,494

Retain earnings

11,042,921,247

1,550,678,470

THE BOARD OF MANAGEMENT

The members of the Board of Management during the year and at the date of this report are:

Board of Management

Position

Date of appointment/resignation

Mr. Thai Son Chairman Appointed 22 October 2008

Mr. Mai Huy Tuan Chairman Appointed on 27 September 2006
Resigned on 22 October 2008

Mr. Nguyen Thang Long Member

Mr. Dang The Do Member Resigned on 22 August 2008

Mr. Pham Duc Thanh Member Appointed 22 August 2008

Mr. Pham Van Tang Member

Mr. Vu Hong Truong Member

Mr. Nguyen Huy Tua Member

Mr. Do Huy Hoai Member

Ms. Vu Thi Bich Ngoc Member

Mr. Nguyen Thanh Trung Member

EVENTS SINCE THE BALANCE SHEET DATE

There have been no significant events occurring after the balance sheet date which would require adjustments or

disclosures to be made in the financial statements.

AUDITORS

The auditors, Ernst & Young, have expressed their willingness to accept reappointment.
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Ban Giam déc Cong ty chiu trach nhiém da&m bao cac bao céo tai chinh hop nhét cho tirng nam tai chinh phan anh
trung thuc va hop ly tinh hinh hoat ddng, két qua hoat déng kinh doanh va tinh hinh lwu chuyén tién té ctia Cong ty
va cac Cong ty thanh vién trong ndm. Trong qua trinh 1ap cac bao céo tai chinh hgp nhét nay, Ban Giam dbc Cong
ty can phai:

Iwa chon céac chinh sach ké toan thich hop va ap dung céc chinh sach nay mét cach nhat quan;

thwe hién cac danh gia va wdc tinh mét cach hop ly va than trong;

néu rd cac chuan muc ké toan ap dung cho Céng ty va cac Cong ty thanh vién cé dwoc tuan tha hay khéng va
tat ca nhirng sai léch trong yéu so véi nhivng chudn muc nay da dwoc trinh bay va giai thich trong cac

bao c&o tai chinh hop nhat; va

lap cac bao cdo tai chinh hop nhat trén co s& nguyén téc hoat dong lién tuc trir trerng hop khong thé cho
rang Cong ty sé tiép tuc hoat dong.

Ban giam dbc Coéng ty chiu trach nhiém dam béo viéc cac sd sach ké toan thich hop duwoc lwu gitk d& phan anh tinh
hinh tai chinh ctia Céng ty va cac Cong ty thanh vién, véi mirc d6 chinh xac hop ly, tai bat ky thoi diém nao va dam
bao réng cac sb sach ké toan tuan tha véi hé théng ké toan da dwoc déng ky. Ban giam déc Cong ty ciing chiu trach
nhiém vé viéc quan ly cac tai san clia Cong ty va cac Cong ty thanh vién va do dé phai thuc hién cac bién phap thich
hop dé ngan chan va phat hién cac hanh vi gian lan va nhirng vi pham khac.

Ban giam dbc Céng ty da cam két véi Hoi ddng quan tri rang Cong ty da tuan tha nhivng yéu cau néu trén trong viéc
lap cac bao céo tai chinh hop nhét.

Chung tdi phé duyét cac bao céo tai chinh hop nhat kém theo. Cac bao c&o nay phan anh trung thuc va hop ly tinh
hinh tai chinh hop nhét clia Céng ty va cac Céng ty thanh vién vao ngay 31 thang 12 ndm 2008, két qua hoat dong
kinh doanh hop nhat va tinh hinh lwu chuyén tién té hop nhat cho nadm két thuc ciing ngay phu hop véi Chuin muc
.cho ttrng nam tai chinh phan anh trung thwe va hop ly tinh hinh hoat déng, két qua hoat dong kinh doanh va tinh
hinh lwu chuyén tién té phi hop véi Chuadn muc Ké toan va Hé théng Ké toan Viét Nam va tuan tha cac quy dinh ¢6
lién quan.

Thay mét Héi déng quan trj

é

Thai Son
Chu tich

Ngay 31 thang 3 ndm 2009

The Company’s management is responsible for the consolidated financial statement of each financial year which gives
a true and fair view of the state of affairs of the Company and its subsidiaries and of its results and cash flows for the
year. In preparing those consolidated financial statements, management is required to:

Select suitable accounting policies and the apply them consistently;

Make adjustments and estimates that are reasonable and prudent;

State whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

Prepare the consolidated financial statements on the going concern basis unless it is inappropriate to
presume that the Company will continue in business.

The Company’s management is responsible for ensuring that proper accounting records are kept which disclose, with
reasonable accuracy at any time, the financial position of the Company and its subsidiaries and to ensure that the
accounting records comply with the registered accounting system. It is also responsible for safeguarding the assets
of the Company and its subsidiaries and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.

The Company’s management has confirmed to the Board of Management that the Company has complied with the
above requirements in preparing the accompanying consolidated financial statements.

We hereby approve the accompanying consolidated financial statements which give a true and fair view of the
consolidated financial position of the Company and its subsidiaries as at 31 December 2008 and the results of its
consolidated operations and consolidated cash flows for the year than ended in accordance with the Viethamese
Accounting Standards and System and comply with relevant statutory requirements.

On behalf of the Board of Management

%é

Thai Son
Chairman

31 March 2009
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S6 tham phiéu: 60755031/13535673
BAO CAO KIEM TOAN POC LAP
Kinh gtri: Hoi ddng quan tri Cong ty Cé phan Dién Viét Lao

Chung t6i da kiém toan bang can dbi ké toan hop nhat vao ngay 31 thang 12 ndm 2008 ctia Cong ty
Cb phan bién Viét Lao va cac Cong ty con (“Cong ty”), bao cao két qué hoat dong kinh doanh hop
nhét va bao cao lwu chuyén tién té hop nhat cho ndm tai chinh két thiic ciing ngay va cac thuyét minh
bao cdo tai chinh hop nhat kém theo (sau day dwoc goi chung la “cac bao cdo tai chinh hop nhét”)
dwoc trinh bay ti trang 6 dén trang 33. Cac bao céo tai chinh hop nhét nay thudc trach nhiém cla

Ban giam déc clia Cong ty. Trach nhiém ciia chiing t6i la dwa ra y kién vé cac bao cao tai chinh hop

nhét nay dwa trén viéc kiém toan cla ching t6i.
Co sé y kién kiém toan

Chung t6i da tién hanh kiém toan theo cac quy dinh ctia cac Chuan muyc Kiém toan Viét Nam va Quéc
té dwoc ap dung tai Viét Nam. Cac chuan muc nay yéu cau ching tdi phai 1ap ké hoach va thwc hién
viéc kiém toan dé& dat dwoc mirc tin cay hop ly vé viéc cac bao cao tai chinh hop nhat khong cé sai
s6t trong yéu. Viéc kiém toan bao gdm viéc kiém tra theo phwong phap chon mau, cac béng chirng
vé sb lieu va cac thuyét minh trén cac bao cdo tai chinh hop nhat. Chung t6i tin twéng réng cong viéc
kiém toan ctia chiing t6i cung cap co s& hop ly cho y kién kiém toan.

Y kién kiém todn

Theo y kién clia ching téi, cac bao cdo tai chinh hop nhat da phan anh trung thuwe va hop ly tinh hinh
tai chinh ctia Céng ty vao ngay 31 thang 12 nam 2008. Két qua hoat dong kinh doanh va tinh hinh
Iwu chuyén tién t& cho nam tai chinh két thiic cting ngay phu hgp v&i cac Chuan myc ké toan va Hé
thdng Ké toan Viét Nam va tuan tha cac quy dinh ¢ lién quan.

15th Floor, 360 Kim Ma Street
Hanoi, S.R. of Vietnam
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Reference: 60755031/13535673

INDEPENDENT AUDITORS’ REPORT

To: The Board of Management of Viet — Lao Power Joint Stock Company

We have audited the consolidated balance sheet of Viet — Lao Power Joint Stock Company and its
subsidiaries (“the Company”) as at 31 December 2008, and the consolidated income statement and
consolidated cash flow statement for the year then ended and the notes thereto as set out on pages 6
to 32 (collectively referred to as “the consolidated financial statements”). These consolidated financial
statements are the responsibility of the Company’s management. Our responsibility is to express an
opinion on these consolidated financial statements based on our audit.

Basis of opinion

We conducted our audit in accordance with Viethamese and International Standards on Auditing
applicable in Vietnam. Those standards require the we plan and perform the audit to obtain reasonable
assurance about whether the consolidated financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
consolidated financial statements. An audit also includes assessing the accounting principles used
and significant estimates made by the Company’s management, as well as evaluating the overall
presentation of consolidated financial statements. We believe that our audit provides a reasonable
basis for out opinion.

Opinion

In our opinion, the consolidate financial statements give a true and fair view of the financial position
of the Company as at 31 December 2008 and of the results of its operations and its cash flows for the
year the ended in accordance with the Vietnamese Accounting Standards and System and comply
with the relevant statutory requirements.

Tran Phuson Nguyé&n Héng son
Pho Téng Giam déc Kiém toan vién phu trach Tran Phuson Nguyen Hong son
Kiém toan vién da dang ky Kiém toan vién da dang ky Deputy General Director Auditor-in-charge
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3. Bao cao Tai chinh hop nhat nam 2008 Tom tat

(theo s6 liéu béo céo tai chinh da duoc kiém toan)

a. Bang can déi ké toan hop nhat

TAI SAN

S6 cubi nam

Hop nhat

Cong ty me

Hop nhat

Cong ty me

3. consolidated financial statements

(audited)

a. consolidated balance sheet
as at 31 December 2008

Assets

Ending balance

Consolidted

Parent company

Beginning balance

Consolidted

Parent company

| TAI SAN NGAN HAN 653,428,955,136 284,293,845,894 432,259,280,023 179,713,912,361
1 Tién 148,630,912,822 147,265,486,666 153,678,968,771 149,624,250,810
2 Céc khoan dau tw tai chinh ngan 72,057,600,000 72,057,600,000 0 0
han
3 Céac khoan phai thu ngén han 431,472,383,681 64,869,088,403 278,552,102,360 30,061,447,019
khac
- Tra trwdc cho nguwdi ban 155,319,635,711 3,464,614,961 3,776,051,997 859,542,558
- Phai thu noi bd ngén han 273,059,020,485 58,378,882,467 271,773,810,036 27,767,114,650
- Cac khoan phai thu khac 3,093,727,485 3,025,590,975 1,434,789,811
4 Tai san ngén han khac 1,268,058,633 101,670,825 28,208,892 28,214,532
Il TAI SAN DAI HAN 1,452,714,674,666 | 1,609,230,497,643 603,326,371,517 757,674,803,023
1 Cac khoan phai thu dai han 869,537,724,253 0 458,611,054,280
2 Tai san cb dinh 1,452,714,674,666 156,150,769,691 603,237,309,722 49,036,377,316
2.1 | Tai san cb dinh hitu hinh 4,327,949,752 4,251,645,946 3,337,614,999 3,337,614,999
- Nguyén gia 11,329,596,588 6,959,262,144 8,908,554,554 4,903,367,645
- Gié tri hao mon lu§ ké (7,001,646,836) (2,707,616,198) (5,570,939,555) (1,565,752,646)
2.2 | Taisan cb dinh vo hinh 70,833,334 70,833,334 0 0
- Nguyén gia 75,000,000 75,000,000 0 0
- Gié tri hao mon Iu§ ké (4,166,666) (4,166,666)
2.3 | Chi phi xay dwng co ban d& 1,448,315,891,580 151,828,290,411 599,899,694,723 45,698,762,317
dang
3 Cac khoan dau tw dai han 583,542,003,699 249,938,309,632
- DAu tw vao Céng ty con 583,542,003,699 249,938,309,632
4 Tai san dai han khac 89,061,795 89,061,795
Il TONG CONG TAI SAN (I + 1I) 2,106,143,629,802 | 1,893,524,343,537 | 1,035,585,651,540 937,388,715,384
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| current assets 653,428,955,136 284,293,845,894 432,259,280,023 179,713,912,361
1 Cash 148,630,912,822 147,265,486,666 153,678,968,771 149,624,250,810
2 Short-term investments 72,057,600,000 72,057,600,000 0 0
3 Current account receivables 431,472,383,681 64,869,088,403 278,552,102,360 30,061,447,019
- Advances to suppliers 155,319,635,711 3,464,614,961 3,776,051,997 859,542,558
- Receivables from related parties 273,059,020,485 58,378,882,467 271,773,810,036 27,767,114,650
- Other Recaivables 3,093,727,485 3,025,590,975 3,002,240,327 1,434,789,811
4 Other current assets 1,268,058,633 101,670,825 28,208,892 28,214,532
Il Non-current assets 1,452,714,674,666 | 1,609,230,497,643 603,326,371,517 757,674,803,023
1 Long-term receivables 0 869,537,724,253 0 458,611,054,280
2 Fixed assets 1,452,714,674,666 156,150,769,691 603,237,309,722 49,036,377,316
2.1 | Tangible fixed assets 4,327,949,752 4,251,645,946 3,337,614,999 3,337,614,999
- Cost 11,329,596,588 6,959,262,144 8,908,554,554 4,903,367,645
- Accomulated depreciation (7,001,646,836) (2,707,616,198) (5,570,939,555) (1,565,752,646)
2.2 Intangible fixed assets 70,833,334 70,833,334 0 0
- Cost 75,000,000 75,000,000 0 0
- Accomulated depreciation (4,166,666) (4,166,666)

2.3 | Construction in progress 1,448,315,891,580 151,828,290,411 599,899,694,723 45,698,762,317
3 Long-term investments 583,542,003,699 249,938,309,632
- Investments in subsidiaries 583,542,003,699 249,938,309,632
4 Other long-term assets 89,061,795 89,061,795
1 total assets (I + Il) 2,106,143,629,802 | 1,893,524,343,537 | 1,035,585,651,540 937,388,715,384
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NGUON VON

S6 cudbi nam

Hop nhét

Cdéng ty me

S6 dau nam

Hop nhét

Cdéng ty me

\Y No phai tra 1,144,521,083,568 991,543,422,290 564,125,592,874 468,208,036,914
1 No ngén han 516,387,075,234 363,946,634,144 249,377,893,323 153,775,499,165
2 No dai han 628,134,008,334 627,596,788,146 314,747,699,551 314,432,537,749
Vv Vén chi s& hivu 961,622,546,234 901,980,921,247 471,460,058,666 469,180,678,470
1 Vén cb phan 890,938,000,000 890,938,000,000 467,630,000,000 467,630,000,000
2 Chénh léch ty gia héi doai 59,641,624,987 0 2,279,381,077 0
3 Loi nhuan sau thué chua 11,042,921,247 11,042,921,247 1,550,677,589 1,550,678,470
phan phoi
Vi tbng cong ngudn vén (iv + v) 2,106,143,629,802 | 1,893,524,343,537 | 1,035,585,651,540 937,388,715,384

b. Bao cao két qua kinh doanh hop nhat

Nam nay Nam trwéce
Hop nhat Céng ty me Hop nhat Céng ty me

1 Doanh thu hoat ddng tai chinh 14,769,272,352 14,769,272,352 2,900,761,816 2,900,761,816
2 Chi phi hoat ddng tai chinh (75,450,534) (75,450,534) (32,754,157) (32,754,157)
3 Chi phi quan Iy doanh nghiép (1,885,649,585) (1,885,649,585) (841,683,362) (2,700,638,817)
4 Loi nhuan thuan tir hoat déng 12,808,172,233 12,808,172,233 2,026,324,297 167,368,842

kinh doanh
5 Thu nhap khac 2,088,198,182 3,421,144,790 0 1,858,955,455
6 Chi phi khac (2,086,326,182) (3,419,272,790) 0 0
7 Lei nhuén khac 1,872,000 1,872,000 0 1,858,955,455
8 Téng loi Qhuén ké toan 12,810,044,233 12,810,044,233 2,026,324,297 2,026,324,297

trwée thué

Chi phi thué TNDN hién hanh (3,317,801,456) (3,317,801,456) (567,370,803) (567,370,803)
10 Loi nhuan sau thué 9,492,242, 777 9,492,242 777 1,458,953,494 1,458,953,494
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resources

Ending balance

Consolidted

Parent
company

Beginning balance

Consolidted

Parent
company

\Y, Liabilities 1,144,521,083,568 991,543,422,290 564,125,592,874 468,208,036,914
1 Current liabilties 516,387,075,234 363,946,634,144 249,377,893,323 153,775,499,165
2 Non-current liabilities 628,134,008,334 627,596,788,146 314,747,699,551 314,432,537,749
Y owners' equity 961,622,546,234 901,980,921,247 471,460,058,666 469,180,678,470
1 Contributed legal capital 890,938,000,000 890,938,000,000 467,630,000,000 467,630,000,000
2 Foreign exchange differences 59,641,624,987 0 2,279,381,077 0
3 Undistributed earnings 11,042,921,247 11,042,921,247 1,550,677,589 1,550,678,470
VI total resources (IV + V) 2,106,143,629,802 | 1,893,524,343,537 | 1,035,585,651,540 937,388,715,384

b. Consolidated income statement

Ending balance

Consolidted

Parent com-

Beginning balance

Consolidted

Parent

pany

company

1 Income from financial activities 14,769,272,352 14,769,272,352 2,900,761,816 2,900,761,816

2 Expences form financial activi- (75,450,534) (75,450,534) (32,754,157) (32,754,157)
ties

3 General and administration (1,885,649,585) (1,885,649,585) (841,683,362) (2,700,638,817)
expenses

4 Operating profit 12,808,172,233 12,808,172,233 2,026,324,297 167,368,842

5 Other income 2,088,198,182 3,421,144,790 0 1,858,955,455

6 Other expenses (2,086,326,182) (3,419,272,790) 0 0

7 Other profit 1,872,000 1,872,000 0 1,858,955,455

8 Profit before tax 12,810,044,233 12,810,044,233 2,026,324,297 2,026,324,297

9 Current Enterprise income Tax (3,317,801,456) (3,317,801,456) (567,370,803) (567,370,803)
expense

10 Net profit affer tax 9,492,242,777 9,492,242,777 1,458,953,494 1,458,953,494
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@ VIl. CAC DU AN PAU TV VII. INVESTMENT PROJECTS

1. Dw an da dwoc cap phép dau tuw:

1.1. Dw an thay dién Xekaman 3

Cong trinh Thay dién Xekaman 3 dugc xay dung trén sdng Nam — Panu, chi luu chinh ctia dong Xekaman, la nhanh s6ng
cdp 1 clia sdng Sékdng do vé sdng Mé Kong. Vi tri cdng trinh nam trén dia phan huyén Bac-Chung, tinh Sé-Kéng, thudc
vung Nam Lao, ti€p gidp tinh Quang Nam, Viét Nam, cach bién gigi Viét Nam 17 km theo duGng chim bay.

Du an dugc dau tu xay dung theo hinh thirc BOT (Xay dung - Van hanh - Chuyén giao) véi thdi han 30 ndm. Bién nang
clia Nha may chu yéu dé xuat khau sang Viét Nam (90%), phan con lai cung cdp cho phu tai khu viic Nam Lao.

Cac thong so chinh cua cong trinh:
- Cong suét I&p may : 250 MW

-S6t6 may : 02

- Bién Ivgng binh quéan:1,1 ty KWh/nam

- Téng mirc dau tw : 273 triéu USD

- Khéi cong : ngay 05/4/2006

- Ngan séng dot 1: ngay 20/12/2007

- Phat dién té may s6 1 va hoan thanh toan bo nha may: Quy |l ndm 2011

1.2. Dw an Thuay dién Xekaman1

- Tén dw an: Dy an Thay dién Xékaman1, bao gdm nha may Thiy dién Xékaman1 va Nha may Thay dién
Xékaman San xay.

- Dia diém: Huyén Sansay, tinh Attapw
Cac thong sé chinh cta cong trinh:

- Qui md cong trinh: Dw an gdm hai cdng trinh [a Céng trinh Thay dién Xekaman 1 va Coéng trinh Thay dién
Xekaman Sanxay v6&i tong cong suét thiét ké 322 MW, dién lwong trung binh ndm 1.280 triéu kWh,
tbng mirc dau tw 441 triéu USD.

- Tién do: Khéi cong va ngén séng: cudi nam 2009

- Phat dién nam 2013.

1.3. Dw an khach san va van phong cho thué tai Viéeng Chan
- Tén dy an: Dy an khach san va van phong cho thué
- Dia diém: Pwong Sai Lom - Ban Hatsdy Nira - Huyén Chén ThaBuly- Thi dd Viéng Chéan.
- Téng mirc dau tw: 7 trieu USD
- Khéi cong: ngay 16/6/2008
Hoan thanh: nam 2009

1. Projects that have been granted Investment License:

1.1. Xekaman 3 Hydropower Project

Xekaman 3 Hydropower Work is being built on the Nam — Panu River, which are the main effluent river of Xekaman
river and the primary river branch of Sekong River flowing into Mekong River. The Work is located in Dakchung
district, Sekong province in the Southern Laos, which is contiguous to Quang Nam province of Vietnam and about 17
km away from the Vietnamese border as the crow flies.

The Project is invested under the form of BOT (Build — Operate - Transfer) with the 30-year period. The electric power of
the Plant will be exported mostly to Vietham (90%); the remaining will be supplied to the southern provinces of Laos.

Main parameters of the Work:
- Installed capacity: 250 MW
- Number of units: 02
- Average output:1.1 billion KWh/year
- Total investment capital: 273 million USD
- Commencement date: April 05, 2006
- 1st time river closing: December 20, 2007
- Power generation of the Unit 1 and completion of the whole plant:
Quarter Il of the year 2011

1.2. Xekaman 1 Hydropower Project

- Name of the Project: Xekaman 1 Hydropower Project (including Xekaman 1 hydropower plant and Xekaman
San xay hydropower plant).

- Location: Sansay district, Attapeu province

Main parameters of the Work:

- Scope of the Project: The Project includes two Works - Xekaman 1 Hydropower Work and Xekaman Sanxay
Hydropower Work — with the gross design capacity of 322 MW, average output of 1,280 million kWh, total
investment capital of 441 million USD.

- Commencement and river closing schedule: in late 2009

- Power generation: 2013.

1.3. Hotel and Offices for lease Project in Vientiane
- Name of the Project: Hotel and Offices for Lease
- Location: Sai Lom Road, Hatsady Nua Village, Chanthabouly District, Vientiane Capital.
- Total investment capital: 7 million USD
- Commencement date: June 16, 2008
- Completion: 2009

__
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2.1. Dw an Thuy dién Xekaman4

- Tén dw an: Dy an Thay dién Xékaman4

- Dia diém: Huyén Dac Chung, tinh Sékéng

- Qui md cdng trinh: Dy an gdm hai cdng trinh la Céng trinh Thiy dién Xekaman 4 va Cong trinh Thay dién Xekaman 4A
v6i tdng cong suét thiét ké 174 MW, dién lwong trung binh ndm 718,925 triéu kWh, tbng mirc dau tw 285 triéu USD.

- Trién khai dv an:

. Tai lieu da chudn bi: Ky két Bién ban ghi nhé ngay 19/12/2006.

+  Cong ty dang trién khai lap dw an dau tw trinh chinh phi hai nwéc phé duyét.

«  Tién dd: khéi cdng dau nam 2010, phat dién nam 2014.

. Trong qua trinh khao sat lap dw an dau tw, dé khai thac hiéu qué Thuy nang ctia dw an Thiy dién Xékaman4,
ngay 01/11/2007 Céng ty da da c6 cong van sb 218 /CT-PKT vé viéc d& nghi Chinh phi Lao ky bé sung bién ban
ghi nhé dw an Thay dién Xékaman4A vao dy an Thay dién Xékaman4 tao thanh cum dy an Thiy dién Xékaman4.

2.2. Dw an Thay dién Pac Y Mon

- Tén dw an: Dy an Thay dién DacY Mon

- Dia diém: Trén séng Nam Emun, Tinh Sé Kéng

- Qui mé cong trinh: Cong suét thiét ké 130 MW, dién lwong trung binh ndm 526 kWh, tbng mirc dau tw 155.3
triéu USD.

- Tién d6: Kh&i cdng nam 2010, phat dién nam 2014.

Déi v&i cac dw an Thuy dién Xékaman2, Xékaman2A trén séng Xékaman, Cong ty Dién Viét - Lao da bao céo phia
Lao quy hoach bac thang cac dw an thuy dién nay trén sdng Xékaman cling v&i cac dw an thuy dién Cong ty da ky
Bién ban ghi nh¢ va dé nghi phia Lao ky Bién ban ghi nhé cac dy an sau:.

- Tén dw an: Cum Dy an Thay dién Xékaman2 va Xékaman2A.

- Dia diém: Huyén Dac Chung, Tinh Sé Kéng

- Qui mo cdng trinh:

+ Xékaman2: Cong suat thiét k& 100 MW, dién lwong trung binh nam 388 kWh, tbng mdc d4u tw 120 triéu USD.

+ Xékaman2A: Cong suét thiét k& 64 MW, dién lwong trung binh nam 251 kWh, tbng mirc du tw 76,8 triéu USD.

2.1. Xekaman 4 Hydropower Project

- Name of the Project: Xekaman 4 Hydropower Project

- Location: Dakchung district, Sekong province

- cope of the Project: The Project includes two Works - Xekaman 4 Hydropower Work and Xekaman 4A Hydropower
Work - with the gross design capacity of 174 MW, average output of 718.925 million kWh, total investment capital of
285 million USD.

- Project development:

. Documents prepared: the MOU signed on December 19, 2006.

. The Company has been preparing FS to submit for approval of both governments.

o Progress: commencement in early 2010, power generation in 2014.

. In order to harness effectively hydroelectric potential of Xekaman 4 Hydropower Project, during the process of
FS preparation, on November 01, 2007, the Company issued the official document No.218/CT-PKT requesting the
Government of Laos to sign a supplementary MOU joining the two hydropower projects of Xekaman 4A and Xekaman
4 into Xekaman 4 Hydropower Project Complex.

2.2. Dak E Meule Hydropower Project

- Name of the Project: Dak E Meule Hydropower Project

- Location: On the Nam Emun river, Sekong province

- Scope of the Project: the design capacity of 130 MW, average output of 526 kWh, total investment capital of 155.3
million USD.

- Schedule: Commencement in 2010, and power generation in 2014.

For Xekaman 2, Xekaman 2A hydropower projects on the Xekaman River: Viet-Lao Power Joint Stock Company
reported to the Laos side on the cascade planning of these hydroelectric projects on the Xekaman River together with
the projects the MOU of which were signed. Besides, the Company also requested the Laos side to sign the MOU of
the following project:

- Name of the Project: Xekaman 2 and Xekaman 2A Hydropower Project Complex.

- Location: Dakchung district, Sekong province

- Scope of the Project:

+ Xekaman 2: the design capacity of 100 MW, average output of 388 kWh, total investment capital of 120 million USD.

+ Xekaman 2A: the design capacity of 64 MW, average output of 251 kWh, total investment capital of 76.8 million USD.



- Tén cong ty: Téng cong ty Séng Pa

- Gidy phép hoat dong: Quyét dinh sb 285/QD-BXD cuia Bo trwdng Bo Xay dwng
- Ty l& (%) von cb phan ndm git: 51,5%

- Linh vwe kinh doanh chinh:

Xay dwng cac cong trinh thuy dién, thuy lgi, cong trinh cong nghiép, dan dung

Xay dwng cac cong trinh ngdm

Xay |&p déng bd cac hé thdng dwdng day dén 500kV va tram cao, trung, ha thé cac hé thdng dién cong
nghiép va dan dung

Xay dwng cbng nghiép

Lap dat cac hé thdng thiét bi cong nghé ctia cdng trinh cong nghiép, thuy dién.

Xay dwng cac cong trinh giao théng: Cau, dwdng bd, san bay, bén cang...

Linh vwc dau tw

San xuét kinh doanh dién thwong phdm, xi mang, sat thép, may méc va cac san phadm céng nghiép,
dan dung khac

Ché tao, I&p dat thiét bj thuy dién, thuy loi va cac két ciu co khi xay dwng

Van tai duwéng thuy, dwong bo: Cac thiét b siéu trwong, siéu trong va cac sén phdm hang hoa khac
Tw van dau tw, tw van xay dung

Tw van dAu tw cac dy an

Khao sat dia hinh, dia chat, thuy van cac dw an dau tw

Thiét ké cac cong trinh thuy dién, thuy loi, cong nghiép, dan dung

Thiét ké tram bién ap va dwdng day dién co6 cap dién ap dén 500kV

Tham dinh thiét ké k¥ thuat cac cong trinh céng nghiép, dan dung

Lap quy hoach dw an dau tw xay dwng cac cong trinh dan dung, cdng nghiép, ky thuat ha tang db thi
Tw vén, giam sat thi cdng cac cong trinh thuy dién, cong nghiép, dan dung, giao théng...

Thi nghiém chuyén nganh cac linh vic san xuét kinh doanh clia Téng cong ty

Quan ly dy an cac cong trinh thuy dién, thuy lgi va cac cong trinh cong nghiép dan dung

Dau tw, kinh doanh khu db thi, cdng nghiép va co s& ha ting

Xuét nhap khau vat tw thiét bi may méc

San xuét va xuat khdu san phdm coéng nghiép

Xuét khau cung &ng lao déng

Cac dich vu tai chinh, ngan hang, bao hiém...

Pao tao, cung tng nhan lwc va cac dich vu dao tao

Nghién cru dao tao

- Name of the Company: Song Da Corporation

- License for operation: The Decision No.285/QD-BXD issued by the Minister of Construction.
- Percentage (%) of equity holding: 51.5 %

- Main business line:

Building hydroelectric, irrigational works, industrial and civil works

Building underground works

Erecting power line systems up to 500 KV, high tension, medium, low voltage stations of civil and industrial
power systems

Industrial construction

Installation of technological equipment systems for hydroelectric, industrial works, industrial

Building traffic works: bridges, roads, airports, harbors...

Investment

Manufacturing, trading in commercial electricity, cement, iron and steel, garment and other industrial and
civil products.

Manufacturing, installation of hydroelectric, irrigational equipments and mechanical and building structures
Water, road transport: Super-sized, super-weighted equipments and other products

Investment consultancy, construction consultancy

Investment consultancy in projects

Topographic, geological, hydrological surveys for investment projects

Designing hydroelectric, irrigational, industrial and civil works

Designing transformer stations and power lines with voltage level up to 500 KV

Appraisal of technical designs of industrial and civil works

Planning of investment projects in construction of civil, industrial works, urban infrastructure

Consulting, supervising execution of hydroelectric, industrial, civil and traffic works...

Professional testing of manufacturing and trading fields of the Corporation

Managing projects of hydroelectric, irrigational works, industrial, civil works...

Investing and trading in urban and industrial zones and infrastructure

Export, import of materials, equipments and machineries

Manufacturing and export of industrial products

Export and supply of labor

Financial, banking, insurance services...

Training, supply of human resources and training services

Research and training



2. Cong ty c6 trén 50% von gop/von c6 phan cé phan do VLPC nam giir 2. Companies of which VLPC holds more than 50% of share capital

Tén cong ty Giay phép Linh vieec KD chinh % d’o VLPC Name of company License for Main business line Percentage
hoat dong nam giip operation held by VLPC
Cong ty TNHH bién Xekaman 3 0003/Tb-DN Dau tw thay dién 85 1 Xekaman 3 Power Company Limited 0003/TD-DN Investment in hydropower 85
2 Céng ty TNHH Toa nha \Bién Viét - Lao 0154/CT Kinh doanh b4t déng san va dich 100 2 Viet-Lao Power Building Co.Ltd 0154/CT | Trading in real estate and tourism 100
vu du lich services
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3. Tom tat vé tinh hinh hoat déng cuia cac coéng ty con

> TIEY, TIEN DO NiW & 3.1. Céng ty TNHH Dién Xekaman 3

10y BIEy E'ﬂhvﬁa

Ngay 15/11/2005, Tha tudng Chinh phl Viét Nam théng qua Bao cao
nghién cu kha thi du an Thuy dién Xekaman 3 tai van ban s6 1825/
TTg-QHQT.

Ngay 30/11/2005, B6 K& hoach va Pau tu Viét Nam cap Giay phép dau
tu ra nudc ngoai s6 2528/GP cho COng ty cd phan Dau tu' va Phat trién
Dién Viét — Lao dé thanh 1ap Cong ty 100% von Viét Nam tai Lao thuc
hién dau tu Du an Thuy dién Xekaman 3 c6 tén goi la Cong ty TNHH Dién
Xekaman 3.

Ngay 28/12/2005, Céng ty c& phan Dau tu vaPhat trién dién Viét - Lao va
Chinh phu Lao (dai dién 1a Téng cdng ty Dién Iuc Lao) ky két Thoa thudn
¢ dong thanh 1ap Cong ty TNHH dién Xekaman 3, cong ty 100% vén cua VLPC trong thdi gian xay dung.

Cong ty TNHH Dién Xekaman 3 dugc Uy ban K& hoach va Dau tu’ Lao cip Gidy phép dau tu ngay 03/01/2006 dé dau
tu Dy an thly dién Xekaman 3. Céng ty gdm 2 ¢6 dong la VLPC (VLPC ndm gitr 100% v& diéu Ié trong thdi gian xay
dung) va Téng cdng ty Dién luc Lao - dai dién thay mat Chinh pha Lao véi v8n diéu 1€ 1a 70 triéu Do la My.

Nhiém vu ch( yéu clia Coéng ty a thuc hién day dung, van hanh kinh doanh va chuyén giao sau 25 ndm van hanh
Nha mdy Thuy dién Xekaman3 dé xuat khdu phan I6n dién nadng vé Viét Nam va mdt phan (< 10% san lugng dién
cla nha may) tiéu thu tai ndi dia Lao.

Ngay 04/01/2006, hgp ddng BOT (Xay dung - Van hanh - Chuyén giao) du an Thly dién Xekaman 3 gitra Chinh phu
Lao va Cong ty TNHH dién Xekaman 3 dugc ky két.

Ngay 05/4/2006, du an Thuy dién Xekaman 3 dugc khdi cong xay dung tai huyén Bac-chung, tinh Sé-kong, Lao. Tai
Lé khai cong nay, Phé Thua tudng thudng truc Chinh phu Viét Nam Nguyen Tan Diing va Pho Thu tudng Chinh phu
Lao Thoong-lun Xi-xu-lit cing phat Iénh khdi cong cong trinh chinh cla du an.

Ngay 20/12/2007, Cong ty TNHH dién Xékaman3 t6 chirc L& Ng&n song cong trinh Thuy dién Xekaman3, danh dau
méc thi cdng quan trong d4u tién ctia du’ &n dé dua du an dung tién do dé ra. Tai L& Ng3n song trong thé ndy, Tong
Bi thu Dang Nhan dan cach mang Lao, Chu tich nudc CHDCND Lao Chu-ma-ly Xay-nha-xon, Phé Tha tudng Chinh
phu Viét Nam Hoang Trung Hai, Phd Thi tudng Chinh phi Lao S6m-sa-vat Lénh-sa-vat cung doan dai biéu cap cao
Chinh pht hai nuéc d3 t6i tham du va chi dao CBCNV Cong ty TNHH dién Xékaman3 va Nha thau thi cong nd luc,
phan dau trién khai thi cdng Nha may Thuy dién Xékaman3 ding tién do.
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3. Summary of operation situation of the subsidiary companies

3.1. Xekaman 3 Power Company Limited

On November 15, 2005, the Prime Minister of Vietnam issued the
Document No. 1825/TTg-QHQT on adoption of the Feasibility Study
Report of Xekaman 3 Hydropower Project.

On November 30, 2005, Ministry of Planning and Investment of
Vietnam issued the license for offshore investment No0.2528/GP to
Viet-Lao Power Investment and Development Joint Stock Company
to establish a wholly Viethamese-owned company in Lao PDR, which
is Xekaman 3 Power Company Limited, to implement investment in
Xekaman 3 Hydropower Project.

On December 28, 2005, Viet-Lao Power Investment and Development
Joint Stock Company and the Government of Laos (represented by
Electricite Du Laos) signed the Shareholders Agreement to establish
Xekaman 3 Power Company Limited, which is a company with 100% its
equity held by VLPC in construction period.

On January 03, 2006, Xekaman 3 Power Company Limited (XKPC) was granted the Investment License by Ministry
of Planning and Investment of the Lao PDR to invest in Xekaman 3 Hydropower Project. The Company has the
registered capital of USD 70 million subscribed by two Shareholders: VLPC (holding 100% of registered capital in the
construction period) and Electricite Du Laos (on behalf of the Government of Laos).

The main task of XKPC is to build, operate and then transfer after 25 years of operation of Xekaman 3 hydropower
plant to mostly export power to Vietham and domestically sell a part of power output of the plant (< 10%).

On January 04, 2006, the BOT (Build — Operate - Transfer) Agreement of Xekaman 3 Hydropower Project was signed
between the Government of Laos and Xekaman 3 Power Company Limited.

On April 05, 2006, Xekaman 3 Hydropower Project was commenced at Dakchung district, Sekong province, Lao PDR.
At the commencement ceremony, Vietnamese Standing Deputy Prime Minister Nguyen Tan Dung and Lao Deputy
Prime Minister Thoonglun Sisulith together issued an order to proceed the main work of the Project.

On December 20, 2007, Xekaman 3 Power Company Limited organized the River Closing Ceremony of Xekaman 3
Hydropower Project, which has marked the first important execution of work. General Secretary of the Lao People’s
Revolutionary Party and President of the Lao PDR Choummaly Sayasone, Deputy Prime Minister of Vietham Hoang
Trung Hai, Deputy Prime Minister of Lao PDR Somsavath Lengsavath and high-ranking delegations of the both
governments attended the ceremony and direct the personnel of Xekaman 3 Power Company Limited and the building
contractors to make every effort to develop construction of Xekaman 3 Hydropower Plant on schedule.
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3.2. Coéng ty TNHH Toéa nha Dién Viét - Lao

Tén day da: VIET - LAO POWER BUILDING CO., LTD

Tén tiéng Viét: Cong ty TNHH Toa nha dién Viét Lao

Dia chi: Bwong Sai Lom, ban Hat sa dy N(ra, quan Chan tha bu ly, tha d6
Viéng Chan, nwéc CHDCND Lao

bién thoai: 00856.21.264963

Fax: 00856.21.264963

Dai dién: Ong Nguyé&n Cuong - Giam déc

Gi4y chirng nhan dang ky kinh doanh sb 0154/CT do Bé Céng nghiép va
Thwong mai nwéc CHDCND Lao cap ngay 05/6/2008

Vén diéu Ié: 2.054.000 USD

Thoi gian hoat dong: 45 nam

Linh viwc kinh doanh chinh:

- Kinh doanh dich vu khach san va Van phong cho thué

- Phét trién céng nghiép du lich.

16
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3.2. Viet-Lao Power Building Co.Ltd

Full name: VIET - LAO POWER BUILDING CO., LTD

Vietnamese name: Céng ty TNHH Toa nha dién Viét Lao

Address: Sailom Road, Hatsady Nua Village, Chanthabouly District,
Vientiane Capital, Lao PDR

Tel: 00856.21.264963

Fax: 00856.21.264963

Represented by: Mr.Nguyen Cuong — Title: Director

The Business Registration Certificate No.0154/CT issued on June 05, 2008
by Ministry of Industry and Commerce of the Lao PDR

The registered capital: 2,054,000 USD

Period of operation: 45 years

Main business line:

- Trading in services of hotel and offices for lease

- Developing tourism industry.
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IX. THONG TIN CO DONG

D li

D>

Tbng cong ty Séng Pa

2. Ngan Hang DBau tw va phat trién
Viét Nam

3. Téng Cong ty Tai chinh Cb phan
Dau khi Viét Nam

4. Tbng cong ty bién lwc Dau khi

Viét Nam

5. Cbng ty TNHH Chirng khoan Ngan

hang Dau tw va Phat trién Viét Nam

6. Tap boan bién Lyc Viét Nam

7. Tap doan Coéng nghiép Cao su
Viét Nam

8. Tbng Cong ty cb phan Bao hiém

Dau khi Viét Nam

u vé c6 déng theo danh sach chét ngay 31/12/2008:

Ty lé n&m gir Vén diéu 1& cta Cong ty: 51.5% Vén diéu lé,
Dia chi: Nha G10 - Thanh Xuan Nam - Thanh Xuan - Ha ndi,
ChU tich HDQT: Ong L& Van Qué

Téng giam dbc: Ong Dwong Khanh Toan.

Ty l&é n&m gir Vén diéu 1é ctia Cong ty: 11% Vén diéu le,

Dia chi: Thap A, Toa nha VINCOM, 191 Ba Triéu, Hai Ba Trwng, Ha Nbi.

Chu tich HDQT: Ong Tran Bac Ha
Téng giam dbc: Ong Tran Anh Tuén

Ty lé ndm gir Vén diéu 1é cta Cong ty: 11% Vén diéu lé,

Dia chi: Thap A, Toa nha VINCOM, 191 Ba Triéu, Hai Ba Trwng, Ha Noi.

Chu tich HPQT: Ong Nguyén Tién Diing
Téng giam dbc: Ong Téng Quéc Truwdng

Ty lé ndm gir Vén diéu 1é cta Cong ty: 10% Vén diéu 1&,
Dia chi: 22 Ng6é Quyén, Hoan kiém, Ha Noi.

Chu tich HDQT: Nguyén Thanh Liém

Téng giam déc: Vi Huy Quang.

Ty lé ndm gir Vén diéu 1é chia Cong ty: 10% Vén diéu 1&,

Dia chi: Thap A, Toa nha VINCOM, 191 Ba Triéu, Hai Ba Trwng, Ha Noi.

Chu tich HPQT: Ong Nguyé&n Khac Than
Téng giam dbéc: Ong D6 Huy Hoai.

Ty lé ndm gir Vén diéu 1é cha Cong ty: 2% Vén diéu 1&,
Dia chi: 18 Tran Nguyén Han, Hoan kiém, Ha Noi.

Chu tich HPQT: Ong Pao Van Hung

Tbng giam dbc: Ong Pham Lé Thanh.

Ty lé n&m gir Vén diéu 1& ctia Cong ty: 3.5% Vén diéu lé,

Dia chi: 236 Nam Ky Kh&i Nghfa - Quan 3 - Thanh phé H& Chi Minh.
Chu tich HPQT: Ong H6 Xuan Hung

Tbng giam dbc: Ong Lé Quang Thung

Ty lé ndm gir Vén diéu 1é cha Cong ty: 1% Vén diéu 1&,
Dia chi: 154 Nguyén Thai Hoc, Ba Dinh, Ha Noi.

Chu tich HPQT: Ong Lé Van Hung

Téng giam déc: Ong Nguyén Anh Tuan

IX. INFORMATION OF SHAREHOLDERS

The shareholders of the Company up to December 31, 2008 are as follows:

1. Song Da Corporation

Percentage (%) of charter capital holding: 51.5%
Address: G10 Building, Thanh Xuan Nam, Thanh Xuan, Hanoi
Chairman of BOD: Mr. Le Van Que

General Director: Mr. Duong Khanh Toan.

2. Bank for Investment and

Development of Vietham

Percentage (%) of charter capital holding: 11%

Address: Tower A, VINCOM Building, 191 Ba Trieu, Hai Ba Trung,
Hanoi.

Chairman of BOD: Mr. Tran Bac Ha

General Director: Mr. Tran Anh Tuan

3. PetroVietnam Joinstock

Finance Corporation

Percentage (%) of charter capital holding: 11%

Address: Tower A, VINCOM Building, 191 Ba Trieu, Hai Ba Trung,
Hanoi.

Chairman of BOD: Mr. Nguyen Tien Dung

General Director: Mr. Tong Quoc Truong

4. PetroVietnam Power

Corporation

Percentage (%) of charter capital holding: 10%
Address: 22 Ngo Quyen, Hoan Kiem, Hanoi.

General Director: Mr. Vu Huy Quang.

5. BIDV Securities Company

Limited

Percentage (%) of charter capital holding: 10%

Address: Tower A, VINCOM Building, 191 Ba Trieu, Hai Ba Trung,
Hanoi.

Chairman of BOD: Mr. Nguyen Khac Than

General Director: Mr. Do Huy Hoai.

6. Electricity of Vietnam

Percentage (%) of charter capital holding: 2%
Address: 18 Tran Nguyen Han, Hoan Kiem, Hanoi.
Chairman of BOD: Mr. Dao Van Hung

General Director: Mr. Pham Le Thanh.

7. Vietnam Rubber Group

Percentage (%) of charter capital holding: 3.5%

Address: 236 Nam Ky Khoi Nghia, District 3, Ho Chi Minh City.
Chairman of BOD: Mr. Ho Xuan Hung

General Director: Mr. Le Quang Thung

8. PetroVietnam Insurance Joint

Stock Corporation

Percentage (%) of charter capital holding: 1%
Address: 154 Nguyen Thai Hoc, Ba Dinh, Hanoi.
Chairman of BOD: Mr. Le Van Hung

General Director: Mr. Nguyen Anh Tuan




X. THANH TiCH VA SU CONG NHAN CUA XA HOI NAM 2008

La mot trong s6 it nhitng nha dau tu Viét Nam cd s6 von dau tu |1én tdi hang ty USD tai Lao, vdi nhitng déng gop to 16n
clia minh cho su hgp tac hitu nghi truyén thdng gitta nhan dan hai nudc cling nhu’ nhitng thanh tich ndi bat trong hoat
ddng dau tu trong linh vuc thay dién, gép phan thic diy phat trién kinh t&€ nudc ban Lao, dam bao an ninh ndng lugng
clia Viét Nam, Cong ty C8 phan Dién Viét - Lao da vinh du dugc Ban t6 chiic trao giai thudng “Doanh nghiép tiéu biéu
ba nuéc Viét Nam - Lao - Campuchia” va cd nhan dong chi Téng gidm ddc Nguyén Théng Long dudc trao giai thudng
“Doanh nhan tiéu bi€u ba nudc Viét Nam - Lao - Campuchia”.

Giai thudng “Doanh nghiép tiéu biéu ba nudc Viét Nam - Lao - Campuchia” la béng ching, 1a su’ ghi nhén cta lanh dao
Dang, Nha nudc va Chinh phu 3 nudc Viét -Lao - Campuchia, clia cdng dong cac doanh nghiép ba nudc ddi véi su nd Iuc,
su’ déng gdp clia Cong ty C6 phan Dién Viét - Lao trong viéc xay dung méi quan hé hgp tac hitu nghi ba nudc cling nhu
ghi nhan nhitng thanh tich ndi bat trong hoat ddng dau tu va cac hoat déng khéac ctia Céng ty tai nudc ban.
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X. ACHIEVEMENTS AND PRIZES IN 2008
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Being one of the few Viethamese investors who have the investment capital of billions US dollars in Lao PDR, with its
considerable contribution to the traditional friendship cooperation between the two countries as well as the highlighted
achievements in its investment activities in hydropower field, which contributes to economic development of the neighboring
country of Laos and ensures energy security of Vietnam, Viet-Lao Power Joint Stock Company had a great honor to be
awarded the prize “Typical Enterprise of Vietham - Laos - Cambodia”, and its General Director Nguyen Thang Long
himself was given the prize “Typical Entrepreneur of Vietham - Laos - Cambodia”.

The prize “Typical Enterprise of Vietnam - Laos - Cambodia” has been a acknowledgement of leaders of the Parties, States
and Governments of the three countries Vietnam - Laos - Cambodia, of entrepreneur community of the three countries
for the effort and contribution of Viet-Lao Power Joint Stock Company in development of friendship cooperation relations
among three countries as well as the highlighted achievements obtained by the Company in its investment and other
activities in Lao PDR.
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CONG TY cO PHAN BIEN VIET - LAO
VIET - LAO POWER JOINT STOCK COMPANY

aui
Tru s¢& chinh:

Dia chi: Nha G10, Thanh Xuan, Ha Noi
Tel/Fax: (84-4) 8 548 627

Van phong dai dién:

Bia chi: 400 Ban Sa-Vang, Quéan Chan-tha-bu-ly,
Thi do Viéng Chan, Lao

Tel/Fax: (856) 21 261408

Head office:
Address: G10 Building, Thanh Xuan, HaMoi
TelfFax: (84-4) 8 548 627

Representative Office:

Address: 400 BanSaVang, Chanthabouly
Vientiane, Lao PDR

Tel/lFax: (856) 21 261408

www.vietlao.com.vn



